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Respected Stakeholders,

We take pr�de �n celebrat�ng the centenn�al of our
Republ�c. W�th a h�story spann�ng over 80 years,
Olgun Çel�k has w�tnessed and contr�buted to the
�ndustr�al�zat�on str�des of our country. It �s a
company w�th a deep-rooted h�story and
accumulated exper�ence. See�ng Olgun Çel�k take a
lead�ng pos�t�on �n shap�ng the �ndustr�al future of
our country �ncreases our pr�de. Olgun Çel�k
represents our comm�tment to g�ve back what we
rece�ve from these lands w�th the same care. We
have always paved the way for the long-stand�ng
�nvestments of Olgun Çel�k. We are del�ghted that
our company, w�th the efforts of our 750 employees,
has become a s�gn�f�cant player contr�but�ng to our
country's economy.

W�th our perspect�ve, the �nvestments we made �n
human resources, test�ng, R&D �nfrastructure, and
product�on technolog�es pos�t�on our company
among the best �n �ts f�eld �n our country and
globally. As a result, our export volume has rap�dly
�ncreased �n the last 10 years, w�th the export share
�n revenue surpass�ng 50%. Our company, a clear
market leader �n our own product �n the country,
holds the lead�ng pos�t�on �n l�ght commerc�al
veh�cles �n Europe. Olgun Çel�k �mports only 5% of �ts
�nputs, produces w�th local �nputs, d�rectly exports
50% of �ts product�on, and �s a net exporter w�th
�nd�rect exports account�ng for 90% of �ts export
volume. We are among the top 1000 exporters �n our
country and w�th�n the top 100 compan�es �n the
automot�ve sector. Over the last 10 years, our
company has ach�eved an average growth of up to
10%, contr�but�ng value to our country's economy,
employment, exports, and technolog�cal
development.

Mustafa Erhan SAY

Cha�rman of the Board

The key factor �n the success of Olgun Çel�k �s the
cultural codes we embedded w�th�n the company. At
Olgun Çel�k, we embody the pr�nc�ples of rel�ab�l�ty,
transparency, r�sk-tak�ng, teamwork pr�or�t�z�ng over
�nd�v�dual�sm, result-or�ented, ded�cated work,
competent and �n�t�at�ve-dr�ven effect�ve leadersh�p
We �mplement these pr�nc�ples w�thout comprom�se.

Our current bus�ness area, the automot�ve �ndustry, �s
undergo�ng �rrevers�ble d�srupt�ve changes globally
and �n our country. These changes �nclude the
trans�t�on to electr�c veh�cles due to global warm�ng
and �ts �mpact, the ag�ng world tr�gger�ng the
Industry 4.0 revolut�on, a return from global�zat�on to
local�zat�on, d�srupted supply cha�ns, and
geopol�t�cal tens�ons. We have pos�t�oned Olgun
Çel�k not as a follower but as a p�oneer �n change. In
2020, we updated our company's organ�zat�on by
add�ng four bus�ness un�ts to central un�ts. We
pos�t�oned our act�v�t�es �n the trad�t�onal product
and market under the Olgun Suspens�on bus�ness
un�t. We created our OlgunTech bus�ness un�t to
produce l�ght we�ght�ng requ�rements and green
transformat�on solut�ons needed, start�ng w�th
electr�c veh�cles. We launched our OlgunAutomat�on
bus�ness un�t as a player �n Industry 4.0 to prov�de
solut�ons and as the player of the dark factor�es of
the future. F�nally, we establ�shed our youngest
bus�ness un�t, OlgunPower, to offer domest�c electr�c
dr�ve solut�ons that can compete w�th the world �n
our country's journey of electr�c veh�cles. We w�ll
cont�nue to �ncrease our contr�but�ons w�th these
bus�ness un�ts �n the �ndustr�al�zat�on process of our
country.

We bel�eve that our development and change
efforts, �ntegrated w�th the understand�ng of
susta�nab�l�ty, w�ll not only make us �mportant �n our
country but also on the �nternat�onal platform.

We a�m for our contr�but�on to Turkey's exports to be
not only econom�c but also �n a structure ach�eved
w�th low-carbon product�on. The efforts of our
OlgunTech and OlgunPower bus�ness un�ts �n the
f�eld of susta�nab�l�ty w�ll contr�bute to mak�ng us a
p�oneer�ng �ndustr�al organ�zat�on �n susta�nab�l�ty �n
the near future. In th�s regard, we are mak�ng efforts
to successfully �ntegrate the 'C�rcular Economy'
model �nto our product�on processes w�th the bel�ef
that �t w�ll support the act�v�t�es of our bus�ness un�ts.
In add�t�on, our �nvestment plans �n renewable
energy �nd�cate that we are a stakeholder a�m�ng to
prov�de a solut�on to cl�mate �ssues.

We take pr�de �n mak�ng s�gn�f�cant developments
w�th�n the framework of employee r�ghts for our
employees, who const�tute the bas�s of our success
and strength, and d�vers�fy�ng corporate
respons�b�l�ty projects where we meet w�th the
commun�ty �n a d�fferent place. We work w�th
competent �nd�v�duals �n terms of the workforce.
Although many tra�n�ng and career opportun�ty
act�v�t�es, �nclud�ng our current employees, are
a�med at mak�ng our employees more competent,
our ult�mate goal �s to be a company preferred by
talented workforce �n our reg�on f�rst and foremost.

As Olgun Çel�k, we act w�th a sense of respons�b�l�ty
for env�ronmental, soc�al, and econom�c values, and
we hope to cont�nue our success w�th determ�nat�on
and further strengthen our ach�evements �n the
future. The contr�but�ons of our valuable
stakeholders and all our employees are s�gn�f�cant �n
th�s process. I s�ncerely thank each one of you, and I
hope our f�rst susta�nab�l�ty report w�ll lead the way
for reports to be publ�shed �n the com�ng years.
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Dear Stakeholders,

Olgun Çel�k, establ�shed nearly 80 years ago w�th
the goal of shap�ng the future, stands out today as
one of Europe's most modern and largest fac�l�t�es.
Our current suspens�on solut�on, the leaf spr�ng, �s
exported to more than 35 countr�es. Olgun Çel�k
holds a compet�t�ve pos�t�on �n th�s product �n Europe
and the world. Desp�te the product's long-stand�ng
presence and revenue-generat�ng feature �n OEMs,
�t �s only used �n commerc�al veh�cles. The
establ�shed market and the we�ght of the product
l�m�t us �n becom�ng a global player. In our new
bus�ness un�ts, we w�ll prov�de solut�ons for green
transformat�on and opportun�t�es for our company's
growth and value creat�on.

We contr�bute s�gn�f�cantly not only to our company
and employees but also to our suppl�ers, the sector,
and the nat�onal economy. In th�s context, we take
pr�de �n be�ng ranked 75th �n the TIM Automot�ve
Sector Exporters Assoc�at�on rank�ng �n 2021 and
74th �n 2022. Add�t�onally, �n 2022, we proudly
rece�ved the Bronze Exporter Award from the
Automot�ve Exporters Assoc�at�on. 

Our test and development center �nfrastructure,
rewarded by OEMs, �s another area that f�lls us w�th
pr�de. Olgun Çel�k �s one of the f�rst organ�zat�ons �n
Turkey to have an R&D center approved by the
M�n�stry. W�th products developed through the R&D
culture, we strengthen our lead�ng pos�t�on �n the
sector. Our company, a leader �n Europe's l�ght
commerc�al veh�cle market, has taken s�gn�f�cant
steps to produce h�gh-tech and h�gh-value
products w�th the OlgunTech bus�ness un�t and
brand as a result of R&D stud�es. In the electr�c
veh�cle stage of green transformat�on, we offer
product solut�ons w�th a 30-70% we�ght

reduct�on, prov�d�ng solut�ons for smaller batter�es or
longer range.

OlgunAutomat�on has r�sen to a pos�t�on as a
bus�ness un�t offer�ng a lead�ng Industry 4.0 solut�on
that can des�gn �ts own mach�nes. OlgunPower �s
pos�t�oned to prov�de electr�c dr�ve systems, the
most cr�t�cal component of electr�c veh�cles. These
developments w�ll rap�dly make us a p�oneer�ng
�ndustr�al organ�zat�on �n susta�nab�l�ty and green
transformat�on. Our �nnovat�on-focused approach
has contr�buted to be�ng ahead of our compet�tors
today.

Cons�der�ng the sector dynam�cs changed by
electr�c veh�cle technology, the OlgunTech bus�ness
un�t, focus�ng on green transformat�on, �s also
focus�ng on compos�te mater�als and l�ghtwe�ght
solut�ons. We accelerated R&D stud�es by chang�ng
our organ�zat�onal structure, and �n th�s context, we
cont�nue to �nvest �n competent human resources
and �nfrastructure �n new areas. OlgunAutomat�on �s
another bus�ness un�t that focuses on Industry 4.0,
d�g�tal factory software, and art�f�c�al �ntell�gence.
We prov�de compet�t�ve solut�ons to our customers
through factory automat�on and Industry 4.0
transformat�on projects. OlgunPower �s �nterested �n
battery and fuel cell electr�c veh�cle tract�on systems
a�m�ng to reduce greenhouse gas em�ss�ons �n the
transportat�on sector and a�ms to be one of the f�rst
suppl�ers �n Turkey �n the years 2025-2035.

As we trans�t�on from product-focused work to a
solut�on-focused approach and transform �nto a
technology-centr�c organ�zat�on �n the automot�ve
sector, we are not exempt from global �ssues. Global
�ssues such as geopol�t�cal tens�ons, �ncreased
energy costs, and supply cha�n problems are putt�ng 

our �ndustry through a challeng�ng process. We are
forced to make solut�on-or�ented dec�s�ons to
address these challenges. At the same t�me, our
efforts to cope w�th cl�mate change and the
result�ng �ncreased costs have moved us to a more
�nnovat�ve and solut�on-or�ented po�nt.

Add�t�onally, we are aware that the Carbon Border
Adjustment Mechan�sm, wh�ch w�ll be �mplemented
by the European Un�on, may pose a r�sk to our
company and our nat�onal economy. 

As our company transforms w�th a technology and
Industry 4.0 approach, we are also trans�t�on�ng to a
susta�nab�l�ty-based bus�ness model. In th�s context,
by successfully �ntegrat�ng the 'C�rcular Economy'
approach �nto our bus�ness processes, we prov�de
solut�ons to cl�mate �ssues and all our stakeholders.
Our comm�tment to bu�ld�ng a susta�nable future �s
concret�zed by d�rect�ng our �ncreased bus�ness
volume towards clean energy �nvestments, focus�ng
on env�ronmentally fr�endly projects such as solar
energy plants.

Olgun Çel�k �s a p�oneer�ng company that makes
s�gn�f�cant contr�but�ons to the growth of the sector.
W�th strong knowledge, an �nnovat�ve approach,
and mot�vat�on from our employees, we add great
value to the Turk�sh economy by offer�ng products of
cr�t�cal �mportance to the OEM market. Also, w�th our
sens�t�v�ty to econom�c and soc�al respons�b�l�t�es, we
a�m to strengthen further �n the future.

In th�s regard, we are exc�ted to face a process
where our efforts w�ll ga�n momentum and expand.
We are del�ghted to share these developments w�th
our valued stakeholders through th�s report and to
wr�te th�s success story w�th you.
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Bülent KEŞLİ

Leader of Olgun Çel�k
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Innovat�on �s
�ngra�ned �n our DNA.

ABOUT THE COMPANY

S�nce we commenced our operat�ons �n a
small workshop �n Izm�r �n 1945, we have been
forward-look�ng. The technology we have
developed, the solut�ons we prov�de, the
employment we have generated, and the
benef�ts we offer contr�bute to both the
economy and the growth of the commerc�al
veh�cle sector. W�thout comprom�s�ng our
m�ss�on to l�ghten the load for our customers,
we assume the respons�b�l�ty for a
susta�nable future.

Insp�red by our robust �nfrastructure and
�nnovat�ve corporate genes, we have been
steadfastly progress�ng towards becom�ng
one of the world's most preferred compan�es
�n our f�eld for nearly 80 years. We
cont�nuously develop our technology
seamlessly to adapt perfectly to the
chang�ng cond�t�ons of the world.

Located �n the Man�sa Organ�zed Industr�al
Zone, our 30,000m² product�on area, 600m²
M�n�stry of Industry approved R&D center, 

fac�l�t�es, advanced qual�ty laboratory, and
expert team enable us to ma�nta�n our cla�m
of be�ng a lead�ng �nst�tut�on �n suspens�on
systems and l�ghtwe�ght product technology.
W�th the t�tle of hav�ng the most modern and
largest fac�l�ty �n Europe that produces end-
to-end solut�ons under one roof, we engage
�n solut�on partnersh�ps w�th lead�ng OEMs
worldw�de.

Our prox�m�ty to the Izm�r Port, h�stor�cally
recogn�zed as a s�gn�f�cant trade trans�t
center for thousands of years, allows us to
eff�c�ently use mar�t�me transportat�on.
Add�t�onally, we constructed our log�st�cs
center close to ra�lway l�nes to reach the
world w�th the cleanest env�ronmental
footpr�nt.

Dr�ven by the most eff�c�ent potent�als of our
trad�t�on and future, we are advanc�ng,
grow�ng, develop�ng, and prov�d�ng benef�ts.
We know that ach�ev�ng all of these for
generat�ons �s poss�ble through susta�nab�l�ty.

3
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HISTORY

1945 1981

1998

2005

2010

2018

2015 20221976 2008 2020
Olgun Çel�k was
establ�shed �n Izm�r,
Turkey.

The �n�t�al steps towards
�ndustr�al�zat�on were
taken, and �t adopted
the name Olgun Çel�k
Sanay� ve T�caret A.Ş.

The company moved to
modern product�on
fac�l�t�es �n the Man�sa
Organ�zed Industr�al
Zone.

On August 28, 2008,
Olgun Çel�k's 2nd
Factory, the most
advanced leaf spr�ng
product�on fac�l�ty �n
Europe, opened �n the
Man�sa Organ�zed
Industr�al Zone.

Test center �nvestment
was made.

OlgunTech, the
technology hub of
Olgun Çel�k, was
�naugurated.

The foundat�on of the
new OlgunTech fac�l�ty
�n Man�sa was la�d �n a
ceremony held on June
27, 2022.

The f�rst product�on of
parabol�c leaf spr�ngs
�n Turkey was
ach�eved.

Capac�ty expans�on
was real�zed w�th the
�nvestment �n a
Parabol�c Roll�ng M�ll.

On June 18, 2010, the
Olgun Çel�k Product
Development
department was
recogn�zed by the
M�n�stry of Industry and
Trade as a Research
and Development
(R&D) center.

Became the market
leader �n the
European market for
l�ght commerc�al
veh�cles.
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Establ�sh�ng a safe work�ng env�ronment
where our employees cont�nuously �mprove
the�r competence, and morale and
mot�vat�on are h�gh.

Offer�ng the best products and serv�ces �n l�ne
w�th the expectat�ons of our customers w�th
compet�t�ve pr�ces, fast supply, and h�gh
qual�ty.

Prov�d�ng game-chang�ng solut�ons w�th
�nnovat�ve approaches �n the �ndustry.

Ach�ev�ng organ�c or �norgan�c growth �n our
current bus�ness and emerg�ng technology
areas.

Strategy

Values

Collaborat�on to cont�nuously �ncrease total
benef�t for all our stakeholders and our
country.

Cont�nuous �mprovement and change.

Part�c�patory and empower�ng
management approach.

Customer focus.

Honesty and transparency.

Sens�t�v�ty to soc�ety and the env�ronment.

Entrepreneursh�p and determ�nat�on.

Be�ng the globally preferred lead�ng
company that adopts the pr�nc�ple of
offer�ng creat�ve products to the solut�on
needs �n the areas of suspens�on, l�ght
we�ght�ng, and technolog�cal
developments affect�ng our world.

V�s�on

M�ss�on

A�m�ng to serve our country, human�ty,
env�ronment, and nature by enhanc�ng
the un�ty created w�th our employees,
customers, suppl�ers, and other
stakeholders. Prov�d�ng the most
advanced eng�neer�ng, product, and
manufactur�ng technolog�es �n the
�ndustry.

5

VISION, MISSION & VALUES

We lead our �ndustry w�th the strength der�ved from our expert eng�neer�ng �nfrastructure. Incorporat�ng Industry 4.0, art�f�c�al �ntell�gence, and other emerg�ng
technolog�es �nto our bus�ness processes through our new bus�ness un�ts, we serve the susta�nab�l�ty transformat�on of the sector. Elevat�ng compet�t�ve standards to
h�gher levels, we establ�sh susta�nab�l�ty as a fundamental cr�ter�on for global success.
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ORGANIZATIONAL CHART
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LEADER OF
OLGUN ÇELİK

CHAIRMAN
OF THE BOARD

CENTRAL UNITS
OLGUN SUSPENSION

BUSINESS UNITS
OLGUN POWER
BUSINESS UNITS

OLGUN TECH BUSINESS
UNIT AND CENTRALIZED R&D

OLGUN AUTOMATION
BUSINESS UNITS

SUPPLY CHAIN LEADER LEADER OF
OLGUN SUSPENSION

LEADER OF
OLGUN TECH

LEADER OF
OLGUN AUTOMATION

LEADER OF
OLGUN POWER

LEADER OF
PRODUCT DEVELOPMENT

MECHANICAL DESIGN
LEADER OF OLGUN

AUTOMATION

NEW TECHNOLOGIES AND
VERIFICATION LEADER

BUSINESS DEVELOPMENT
AND PROJECT LEADER OF

OLGUN AUTOMATION

FACTORY LEADER OF 
OLGUN SUSPENSION

OS FACTORY MAINTENANCE
AND PRODUCTION

TECHNOLOGY LEADER

PRODUCTION LEADER OF
OLGUN SUSPENSION

INVESTMENT AND
PROJECTS LEADER

QUALITY LEADER OF 
OLGUN SUSPENSION

FINANCIAL AFFAIRS
LEADER

SALES AND MARKETING
LEADER

SALES AND PROJECT
LEADER

PLANNING AND
LOGISTICS LEADER

PROCUREMENT
LEADER

HUMAN RESOURCES
LEADER

INFORMATION
TECHNOLOGY LEADER

PROJECTS
COORDINATION LEADER
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LEAF SPRING AND
SUSPENSION SOLUTIONS

INDUSTRY 4.0 ROBOT AND
AUTOMATION APPLICATIONS

ELECTRIC DRIVE
SYSTEM SOLUTIONS

TECHNOLOGY AND LIGHTWEIGHT
PRODUCT SOLUTIONS

BUSINESS UNITS

We harness our eng�neer�ng expert�se to se�ze the
opportun�t�es ar�s�ng from the technology-dr�ven
development of �ndustr�al systems. Our bus�ness un�ts,
created w�th the a�m of prov�d�ng susta�nable
solut�ons to the automot�ve sector, play a cr�t�cal role
�n the development of our product�on �nfrastructure
and �nnovat�ve products.

The OlgunSuspens�on bus�ness un�t manufactures
parabol�c, convent�onal, and Z-type leaf spr�ngs
used �n the global commerc�al veh�cle �ndustry. It
offers h�gh-strength, qual�ty leaf spr�ngs, and
suspens�on solut�ons for l�ght commerc�al veh�cles,
med�um and heavy-duty trucks, tra�lers, and buses �n
both the pr�mary �ndustry and aftermarket.

The OlgunTech bus�ness un�t prov�des leaf spr�ngs
made from compos�te mater�als, along w�th
l�ghtwe�ght product and technology solut�ons.

Eff�c�ently ut�l�z�ng Industry 4.0 technolog�es that
promote susta�nable bus�ness processes, we
encourage both env�ronmental and econom�c
benef�ts. Industry 4.0 technolog�es contr�bute to
eff�c�ency across a broad spectrum of our processes,
from energy usage to waste management and from
product development to report�ng.

In our �nvestment plans, we comb�ne the power of
technology w�th the strength of our exper�enced and
knowledgeable human resources to take conf�dent
steps forward.

The OlgunAutomat�on bus�ness un�t �s at the center
of the Industry 4.0 revolut�on, focus�ng on robot�c

and software technolog�es target�ng data
management, capac�ty �ncrease, cost reduct�on,

and susta�nable product�on systems.
OlgunAutomat�on spec�al�zes �n Industry 4.0, d�g�tal

factory software, and AI. Its teams, compr�sed of
experts who have �mplemented var�ous �ndustr�al

solut�ons worldw�de, play a cruc�al role.

OlgunSuspens�on �s an �nternal customer of
OlgunAutomat�on, benef�t�ng from fully �ntegrated
robot�c automat�on systems des�gned to handle

demand�ng work�ng cond�t�ons. 

Focus�ng pr�mar�ly on the Automot�ve Sector,
OlgunPower spec�al�zes �n electro-mob�l�ty

solut�ons. It offers solut�ons for xEV dr�ve systems,
electr�c motors, controllers (�nverters), and

surround�ng electron�c equ�pment such as DC-DC
converters, power control un�ts, �nternal charg�ng

un�ts, and battery control un�ts. Furthermore, �t has
�n�t�ated �nvestments to produce electr�c motor

lam�nat�ons for the Automot�ve Industry w�th h�gh
capac�ty.

Ant�c�pat�ng the accelerat�on of the global Electr�c
Veh�cle Convers�on from 2025 onwards,

OlgunPower a�ms to be one of Turkey's f�rst system
prov�ders w�th a strong supply cha�n and state-of-

the-art product�on fac�l�t�es.

In the f�eld of l�ghtwe�ght products and veh�cle
eng�neer�ng, OlgunTech, our grow�ng un�t, �s
ded�cated to cont�nuous �mprovement and

advanced technology �nvestments towards new
technolog�es. The un�t focuses on compos�te

mater�als and l�ghtwe�ght solut�ons, a�m�ng to serve
green transformat�on �n all �ts endeavors. 

In 2021, under the "Technology-Focused Industr�al
In�t�at�ve" program w�th�n the mob�l�ty call, a project
proposal was subm�tted to establ�sh the product�on

�nfrastructure for polymer compos�te leaf spr�ngs,
wh�ch are not yet produced �n Turkey but are

becom�ng �ncreas�ngly popular, espec�ally for l�ght
commerc�al veh�cles. The project a�med to �ntroduce
a compet�t�ve range of products to the market and

was approved.

The OlgunSuspens�on bus�ness un�t, under the
umbrella of Olgun Çel�k, �s a lead�ng manufacturer

and suppl�er of parabol�c, convent�onal, and Z-type
leaf spr�ngs used �n the global commerc�al veh�cle

�ndustry. It prov�des h�gh-strength, qual�ty leaf
spr�ngs, and suspens�on solut�ons for l�ght

commerc�al veh�cles, med�um and heavy-duty
trucks, tra�lers, and buses �n both the pr�mary

�ndustry and aftermarket.
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OLGUN ÇELİK IN NUMBERS

78 years

45k tons

100%

thRanked 74
�n the TIM Automot�ve
Exporters l�st �n 2022

�ncrease �n turnover
�n Euro
IN THE LAST 5 YEARS

TIM �lk1000

In the l�st of top exporters

50%
export rat�o from
product�on

+

100%

Export�ng to country

Market leader �n l�ght
commerc�al veh�cles �n
Europe and �n both l�ght and
heavy commerc�al veh�cles �n
the Turk�sh market

�ncrease �n export
volume �n Euro
IN THE LAST 5 YEARS

35+

6
Export�ng to cont�nentsof exper�ence �n the �ndustry

30%
�ncrease �n the number of
female employees
IN THE LAST 3 YEARS

of product�on capac�ty

720
employed workforce

18%
�ncrease �n tra�n�ng hours
per person

21%
�ncrease �n the total
number of employees
IN THE LAST 3 YEARS

+
R&D center approved by
the M�n�stry of Industry

30+
patent appl�cat�ons

12
reg�stered trademarks

40

250+

+

R&D projects

publ�shed papers
and art�cles
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Parabol�c Front

Leaf Spr�ngs

A�r

L�nkers

Parabol�c Rear

Leaf Spr�ngs

Compos�te and

L�ghtwe�ght

Solut�ons

Convent�onal

Leaf Spr�ngs

Hybr�d

Solut�ons

9

OUR PRODUCTS

At our fac�l�ty, we met�culously and del�cately manufacture parabol�c leaf spr�ngs,
mult�-parabol�c leaf spr�ngs, convent�onal leaf spr�ngs, a�r spr�ngs, and the�r des�gns
for l�ght, med�um, and heavy commerc�al veh�cles �n compl�ance w�th global
standards.
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BUSINESS
PARTNERSHIPS

At Olgun Çel�k, we have been grow�ng and
develop�ng through susta�nable and rel�able
collaborat�ons w�th some of the world's lead�ng
OEMs for many years. 

We embrace a pr�nc�ple of cont�nuous operat�on by
met�culously meet�ng our customers' requests and
expectat�ons. Every p�ece of feedback, whether
pos�t�ve or negat�ve, �s carefully evaluated, and we
str�ve to make each new sh�pment better than the
prev�ous one.

15

35

+

+

Global OEM
Major Cl�ents

Export�ng to
countr�es
90% of exports to
European Un�on
countr�es and the
Un�ted K�ngdom

O
LG
U
N

 Ç
EL
İK

 �n
 B
r�
e
f

A
p
p
ro
a
ch

 t
o

 S
u
st
a
�n
a
b
�l�
ty

O
u
r 
S
u
st
a
�n
a
b
�l�
ty

 P
e
rf
o
rm
a
n
ce



11

INFORMATION TECHNOLOGIES
D�g�tal Transformat�on

We bel�eve �n the �mportance of eff�c�ently ut�l�z�ng

�nformat�on technolog�es �n bu�ld�ng a susta�nable

future. W�th the awareness that the successful

ach�evement of our goal of �ndustry leadersh�p �s

poss�ble through a successful d�g�tal transformat�on,

we have been mak�ng un�nterrupted IT �nvestments

for nearly 20 years. The IT department, wh�ch was

once respons�ble for establ�sh�ng and support�ng the

corporate IT �nfrastructure, �s now pos�t�oned at a key

po�nt, prov�d�ng serv�ces w�th comprehens�ve projects

to ensure the eff�c�ency of all funct�ons w�th�n the

company.

Our IT department, lead�ng the d�g�tal

transformat�on, a�ms to play the role of "Engag�ng IT"

or "Tr�gger�ng IT." Wh�le plann�ng our company's

technolog�cal journey, we use analyses of the current

state of d�g�tal transformat�on and the env�s�oned

future state. We focus on tak�ng all our steps �n l�ne

w�th OlgunÇel�k's strateg�c object�ves and work�ng

together to ach�eve our goals.

We embrace d�g�tal transformat�on not as a project

to be completed but as a new way of do�ng bus�ness.

We follow �nnovat�ons, constantly update our

roadmap w�th technolog�es that w�ll enhance

eff�c�ency.

Informat�on Secur�ty

Our Informat�on Technology Goals;

To strengthen our efforts �n �nformat�on secur�ty, we

have a plan to obta�n the TISAX cert�f�cat�on �n

add�t�on to our ex�st�ng ISO 27001 cert�f�cat�on �n

2023.

Informat�on secur�ty �s a top pr�or�ty for us, as �t �s for

any company grow�ng w�th �nnovat�on. We allocate

s�gn�f�cant resources to ensure �nformat�on secur�ty,

cons�der�ng �t an �ntegral part of �nformat�on

technolog�es.

The ISO 27001 cert�f�cat�on �s a document carefully

overseen and valued by Olgun Çel�k. We have held

th�s cert�f�cat�on s�nce 2014 and conduct �nternal and

external aud�ts annually, prepar�ng reports on the

controls performed.

Industry 4.0 �s an era that comb�nes trad�t�onal

�ndustr�al processes w�th d�g�tal technolog�es, tak�ng

automat�on to even more advanced levels. The

Informat�on Technolog�es (IT) department has

become a s�gn�f�cant player �n th�s era. Wh�le lead�ng

th�s process, Olgun Çel�k Informat�on Technolog�es

department a�ms to trans�t�on from the role of

"Engag�ng IT" to the role of "Tr�gger�ng IT."

The "Tr�gger�ng IT Department" a�ms to create value

�n the follow�ng areas:

Ant�c�pat�ng and accurately def�n�ng the

requ�rements of d�g�tal transformat�on before the

need ar�ses, advanc�ng them,

Collect�ng and stor�ng data from all poss�ble

po�nts us�ng the Internet of Th�ngs (IoT) approach,

creat�ng pred�ct�ve reports, and ensur�ng the

management and secur�ty of processes,

Manag�ng data management processes such as

data storage, data secur�ty, data �ntegrat�on,

and data analyt�cs,

Properly pos�t�on�ng and eff�c�ently manag�ng

art�f�c�al �ntell�gence and robot�c processes,

Lead�ng projects that �ncrease automat�on for a

susta�nable future, effect�vely mov�ng energy

usage to opt�mal po�nts, and reduc�ng paper

usage,

Opt�m�z�ng bus�ness processes by centrally

pos�t�on�ng �n the heart of d�g�tal transformat�on

and support�ng dec�s�on-mak�ng processes

based on data.

Olgun Çel�k Informat�on Secur�ty Management System Pol�cy

Olgun Çel�k Data Pr�vacy Pol�cy
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INFORMATION TECHNOLOGIES PROJECTS
D�g�tal Transformat�on

Supply Cha�n

Product�on

Supply cha�n management has become a strateg�c

area supported by technolog�cal �nnovat�ons.

Strateg�c approaches �n th�s f�eld contr�bute

s�gn�f�cantly to our eff�c�ency through the automat�on

of manual, repet�t�ve, and non-value-added tasks.

Our efforts to transform supply cha�n management

�nto the most eff�c�ent state w�th �nnovat�ons such as

d�g�tal�zat�on, automat�on, data analyt�cs, and

art�f�c�al �ntell�gence cont�nue seamlessly.

S�nce 2021, we have �n�t�ated data analyt�cs projects

�n our supply cha�n department. We started a project

a�m�ng to make data more mean�ngful and v�s�ble

through Bus�ness Intell�gence and Data V�sual�zat�on

appl�cat�ons. Th�s project has been well-rece�ved,

acknowledged as a good pract�ce w�th�n the

company.

To make our supply cha�n processes more effect�ve,

we observed that cr�t�cal processes l�ke the

procurement quotat�on process could be run more

eff�c�ently through SAP �ntegrat�on. Each new

development led to an �ncrease �n bus�ness eff�c�ency

and �mprovement �n user sat�sfact�on. We have made

s�gn�f�cant progress �n extend�ng th�s project, wh�ch

we started �n the supply cha�n departments, to a

broader aud�ence w�th screens des�gned for f�nance

and product�on areas �n 2023.

Human Resources
Our Human Resources department, fac�ng manual

and labor-�ntens�ve processes, has adopted Robot�c

Process Automat�on (RPA) as a technology where we

can take the fastest act�on. In close collaborat�on

between the bus�ness un�t and the IT department, the

f�rst phase of th�s project a�med to ach�eve a monthly 

sav�ng of 20 man-hours, s�gn�f�cantly boost�ng

mot�vat�on w�th�n the department and the company

overall. We successfully �mplemented the �n�t�al

process �n 2022 and w�ll cont�nue the efforts to

expand the project �n 2023. The success of th�s

project w�ll contr�bute to �ncreas�ng the overall

eff�c�ency of our organ�zat�on by ensur�ng more

effect�ve and eff�c�ent HR operat�ons.

�mplement solut�ons such as the Internet of Th�ngs

(IoT), data analyt�cs, and Robot�c Process

Automat�on (RPA). Although we have taken some

s�gn�f�cant steps �n these areas, we are st�ll �n the

development stage. We are aware that access�ng

the r�ght data at the r�ght t�me enhances the ag�l�ty,

flex�b�l�ty, and dynam�sm of our organ�zat�on.

Therefore, we pr�or�t�ze data analyt�cs and prepare

plans for the�r appl�cat�on areas.

In 2022, we focused on mob�l�ty and traceab�l�ty

solut�ons w�th�n the product�on s�te. In th�s context,

we emphas�zed efforts to replace handheld term�nals

w�th tablets and develop more user-fr�endly screens.

Pos�t�ve feedback from the f�eld has been a

mot�vat�on to cont�nue these projects.

The un�nterrupted cont�nuat�on of product�on

processes, cont�nu�ty, and secur�ty are always among

our pr�or�t�es. The support of Informat�on

Technolog�es (IT) �n 24/7 ongo�ng product�on

processes �s cr�t�cal to ensure cont�nu�ty. We have

ongo�ng efforts to address all scenar�os that could

d�srupt product�on. We cont�nue our efforts to

�ncrease the eff�c�ency of all processes, �nclud�ng

product�on, and reduce costs w�th IT and Operat�onal

Technology (OT) projects.

IT and OT secur�ty are of great �mportance to us, and

we a�m for cont�nuous �mprovement �n th�s area. We

take act�on based on the results of �nternal tests,

mak�ng necessary secur�ty �mprovements. We

allocate a port�on of our IT budget to secur�ty

projects every year. As product�on processes become

more d�g�t�zed, the �mportance of OT secur�ty

�ncreases. We added �nclud�ng OT elements �n our

per�od�c tests of IT systems as a s�gn�f�cant step.

Collect�ng all f�eld-generated data �n a d�g�tal

env�ronment, back�ng �t up, and mak�ng �t analyzable

ensures bus�ness cont�nu�ty and allows us to

generate des�red reports qu�ckly and accurately. To

ach�eve more flex�b�l�ty and dynam�sm, we plan to 
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SUSTAINABILITY
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GLOBAL DEVELOPMENTS AND MARKET IMPACTS
Overv�ew

Global R�sks

Exports and the European Un�on

The "Susta�nab�l�ty Approach" (ESG - Env�ronmental,

Soc�al, Governance) rap�dly ga�ned prom�nence �n the

bus�ness world, espec�ally as a results-or�ented

approach towards f�nanc�al outcomes �n the early

2000s. Today, from �nvestors prov�d�ng f�nanc�ng to

all stakeholders, there �s a scrut�ny of how compan�es

not only address f�nanc�al but also env�ronmental and

soc�al r�sks and contr�bute to global �ssues.

Compan�es now bear the respons�b�l�ty of manag�ng

and solv�ng the r�sks that global cr�ses may pose as

they plan and execute the�r operat�ons. In other

words, compan�es, under the umbrella of

susta�nab�l�ty, are not only a�m�ng for econom�c ga�n

but also contr�but�ng to solv�ng global problems w�th

an �nnovat�ve approach.

The annual 'Global R�sks Report' publ�shed by the

World Econom�c Forum (WEF) �s an �mportant gu�de

for every �nst�tut�on conduct�ng ser�ous and

profess�onal work on the susta�nab�l�ty approach.

Var�ous agreements, frameworks, and report�ng

standards that allow us to mon�tor developments

based on susta�nab�l�ty prov�de s�gn�f�cant platforms

for �nst�tut�ons that lay the foundat�on for th�s

transformat�on.

The 2022 report from the World Econom�c Forum

(WEF) addresses global r�sks �n the short, med�um,

and long term under env�ronmental and soc�al

head�ngs �n the post-pandem�c per�od worldw�de.

The report emphas�zes technolog�cal r�sks alongs�de

reg�onal econom�c d�srupt�ons. Although

technolog�cal r�sks play a s�gn�f�cant role �n r�sk

percept�on, �t �s now an und�sputed fact that

env�ronmental r�sks tr�gger soc�al r�sks more rap�dly �n

any context. 

Look�ng at the short term �n general, although global

markets underwent long-term and fundamental

changes after 2019, the decl�ne �n global trade

ga�ned momentum after 2021. However, th�s pace,

just l�ke �n prev�ous years, has resulted �n d�srupt�ons �n

the supply cha�n, �mpact�ng and l�kely to cont�nue

affect�ng many compan�es and product

manufactur�ng.

Trade volume w�th the EU represents 40.6% of total

exports for Turkey. Therefore, the EU's susta�nab�l�ty-

focused trade pol�c�es are cruc�al for Turkey.

On the other hand, global econom�c and geopol�t�cal

developments pose a s�gn�f�cant threat to Turkey.

Th�s s�tuat�on also br�ngs the obl�gat�on to meet the

demands and requ�rements of major markets. In

recent t�mes, �t �s ev�dent that the expectat�ons of

major markets are shaped around susta�nab�l�ty

cr�ter�a.

The h�gh export rate of the Turk�sh automot�ve sector

to the EU �mpl�es that the European Green Deal may

potent�ally have negat�ve effects on Turkey's exports.

Therefore, compan�es need to rap�dly take steps

towards technology and susta�nab�l�ty

transformat�on. At Olgun Çel�k, as a company

produc�ng leaf spr�ngs for world-renowned

compan�es, we focus on transform�ng �nto a structure

that al�gns w�th the susta�nab�l�ty model �n the l�ght of

chang�ng technolog�es and r�sks and obta�n�ng the

necessary cert�f�cat�ons. 

Due to geopol�t�cal r�sks, there has been a slowdown

�n global merchand�se trade �n quant�ty, but the

Turk�sh economy grew by 5.6% �n 2022. The country's

exports �ncreased by 12.9% to reach $254.2 b�ll�on.

Th�s means that Turkey's share �n global exports rose

to 1.02%. Espec�ally, the automot�ve sector ranked

second �n exports �n 2022 w�th $31 b�ll�on, and 77.2%

of th�s sector's exports were to the European

Cont�nent (EU).

The Net Zero approach and carbon-neutral

cont�nent goal of the European Un�on (EU) �nd�cate a

per�od where long-stand�ng efforts have turned �nto

concrete regulat�ons and become a s�gn�f�cant factor

�n global trade. 

*Frameworks: Susta�nable Development Goals (SDG), UN Global Compact

(UNGC), Carbon D�sclosure Project (CDP), etc.

*TIM (Turk�sh Exporters Assembly) and OIB (Automot�ve Industry Exporters

Assoc�at�on) data

The �ncreas�ng �ntens�ty of global
r�sks and the�r becom�ng more
palpable are due to unresolved
problems �n the past, the growth
of r�sks, and the challenges of
manag�ng the VUCA
env�ronment.

Trade volume w�th the EU
represents 40.6% of total exports
for Turkey. Therefore, the EU's
susta�nab�l�ty-focused trade
pol�c�es are cruc�al for Turkey.
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AUTOMOTIVE SECTOR AND SUSTAINABILITY
Overv�ew

Automot�ve suppl�ers have embarked on a parallel

transformat�on process to support the automot�ve

sector's evolut�on. Factors such as contr�but�ons from

suppl�ers and collaborat�ons w�th the ma�n �ndustry

stand out among the elements that accelerate and

strengthen the transformat�on process �n the sector.

The contr�but�ons of suppl�ers to the automot�ve

sector's transformat�on and the�r contr�but�ons to the

sector can be summar�zed under key head�ngs:

susta�nable mater�al usage, energy eff�c�ency and

em�ss�on reduct�on, waste management and

recycl�ng, R&D and �nnovat�on, collaborat�on and

cert�f�cat�ons, respons�ble resource usage, employee

r�ghts and development, manager�al pr�nc�ples and

eth�cs, and governance compl�ance. Developments �n

these areas s�gn�f�cantly contr�bute to the

automot�ve �ndustry's susta�nab�l�ty goals.

As Olgun Çel�k, we take pr�de �n be�ng one of the

lead�ng suppl�ers �n the automot�ve sector w�th our

act�ve part�c�pat�on �n susta�nab�l�ty. Th�s approach �s

a result of our strong R&D and �nnovat�on

capab�l�t�es, eng�neer�ng expert�se, workforce, and

expans�ve v�s�on.

global �mpact on producer compan�es and suppl�ers.

CBAM �s part�cularly cr�t�cal for the automot�ve sector

and �ts suppl�ers.

In th�s context, at Olgun Çel�k, we adopt an

approach that �ntervenes �n potent�al cost �ncreases,

market losses, and the need for rap�d transformat�on

�n advance. We have calculated our own carbon

em�ss�ons and �n�t�ated �mprovement efforts. We are

consol�dat�ng these efforts under the "Susta�nab�l�ty

Management Model" and are shar�ng them �n th�s

report for the f�rst t�me th�s year. We are comm�tted

to �ncreas�ng these �mprovements over t�me.

These developments also present opportun�t�es for

small bus�nesses that are suppl�ers to �nternat�onal

compan�es to adapt to new bus�ness models and the

Industry 4.0 transformat�on. As a company, we are

work�ng on product alternat�ves that are l�ghter but

equally durable to meet customer expectat�ons. In

the course of these developments, the Industry 4.0

approach cont�nues to prov�de �mportant gu�dance

for us.

Our goal �s not only to meet customer expectat�ons �n

the sector but also to become a transformat�ve

leader by strengthen�ng our compet�t�ve pos�t�on. 

The fundamental approach regard�ng the European

Un�on Green Deal Regulat�on and the Carbon Border

Adjustment Mechan�sm (CBAM) �nvolves the

appl�cat�on of a carbon tax based on the carbon

footpr�nt of �mported products.

Th�s tax w�ll be calculated based on em�ss�ons that

occur dur�ng the product�on process and w�ll have a  

Automot�ve Sector Automot�ve Suppl�ers

European Un�on Green Deal
Regulat�on and Carbon Border
Adjustment Mechan�sm (CBAM)

In recent years, the automot�ve sector has w�tnessed

and even p�oneered s�gn�f�cant changes �n

susta�nab�l�ty. Start�ng from the 2020s, the �ndustry

has exper�enced notable susta�nab�l�ty developments

and �nnovat�ons.

The r�se of electr�c veh�cles �n the consumer market

not only s�gn�f�es a technolog�cal advancement but

also �nd�cates a s�gn�f�cant sh�ft toward susta�nab�l�ty

�n product�on processes.

Th�s transformat�on d�rectly �mpacts automot�ve

suppl�ers. The journey of the automot�ve sector,

�n�t�ated by cl�mate change and global em�ss�on

reduct�on pressures, �s rap�dly progress�ng, �nfluenced

by the fact that the transportat�on and log�st�cs

sector contr�butes to 20% of global em�ss�ons.

Therefore, there �s encouragement for a trans�t�on to

models that focus on fuel eff�c�ency, em�ss�on

reduct�on, and electr�c veh�cles produced w�th l�ghter

mater�als.

At Olgun Çel�k, the C�rcular Economy model, a

fundamental pr�nc�ple of our susta�nab�l�ty strategy,

has allowed us to rev�ew our product�on processes.

Th�s opportun�ty enabled us to reassess our mater�al

usage, resource eff�c�ency, energy consumpt�on, and

our �mpact on natural resources. S�multaneously, we

se�zed the chance to rev�ew soc�al cr�ter�a concern�ng

our employees.

Factors such as cl�mate change,
carbon em�ss�ons, and the
trans�t�on to a c�rcular economy are
fundamentally alter�ng car models
and product�on processes.

W�th our strong R&D and �nnovat�on
capab�l�t�es, eng�neer�ng expert�se,
workforce, and expans�ve v�s�on, we
take pr�de �n be�ng one of the
lead�ng suppl�ers �n the automot�ve
sector w�th act�ve part�c�pat�on �n
susta�nab�l�ty.
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SUSTAINABILITY APPROACH
Susta�nab�l�ty

The susta�nab�l�ty pract�ces of Olgun Çel�k emphas�ze

the follow�ng top three features:

Value Creat�on and Enhancement: The

susta�nab�l�ty approach places value creat�on and

enhancement processes at the center. Th�s �s a

cr�t�cal element for the success of our bus�ness not

only today but also �n the future.

R�sk Management: Susta�nab�l�ty addresses both

new and trad�t�onal r�sk factors. Therefore, r�sk

management �s approached w�th a broader

perspect�ve w�th�n the framework of susta�nab�l�ty.

Recru�tment and/or Retent�on of Sk�lled

Employees: Susta�nab�l�ty encourages the h�r�ng

and retent�on of sk�lled employees who al�gn w�th

eth�cal values �n env�ronmental and soc�al areas

and can contr�bute to susta�nab�l�ty goals.

At Olgun Çel�k, we def�ne ourselves as an 'human-

centered' �ndustr�al technology company �n our

understand�ng of susta�nab�l�ty. The cornerstone of

our company's success �s our employees. W�th th�s

foundat�on, we a�m to support the overall

development of our employees. Wh�le occupat�onal

health and safety rank as the top pr�or�t�es of our

company, we also emphas�ze the �mportance of well-

be�ng and success �n both phys�cal and mental

health aspects w�th�n th�s approach.

“Combatt�ng Cl�mate Change” �s the respons�b�l�ty of

every �nst�tut�on and �nd�v�dual. At Olgun Çel�k, we

sw�ftly engage �n these efforts, measur�ng and

reduc�ng em�ss�ons result�ng from our company's

product�on and operat�onal act�v�t�es. These efforts

not only �nvolve adaptat�on but also encompass our

company's �nnovat�ve perspect�ve, �mprovements �n

product and product�on processes, and new product

developments.

Olgun Çel�k a�ms to stand out w�th game-chang�ng

and value-creat�ng solut�ons by transferr�ng

�nnovat�ons w�th �ts sc�ent�f�c and creat�ve knowledge

to both the nat�onal economy and the global

platform. Our bus�ness un�ts, OlgunTech,

OlgunAutomat�on, and OlgunPower, prov�de solut�ons

that �ncrease eff�c�ency and respond to the market's

needs. We nav�gate through challenges as

opportun�t�es �n th�s journey.

OlgunPower works on des�gn�ng and manufactur�ng

electr�c motors and controllers used �n tract�on

systems of battery and fuel cell-powered renewable

energy veh�cles, one of the most prom�s�ng solut�ons

for greenhouse gas reduct�on �n the transportat�on

sector.

The susta�nab�l�ty approach represents a

comprehens�ve transformat�on process that �ncludes

our l�ves, bus�ness, and future. Th�s transformat�on,

desp�te hav�ng a robust r�sk management procedure

to deal w�th demograph�c, env�ronmental, and soc�al

cr�ses, has prompted us to cons�der new r�sk

elements. At the same t�me, th�s new perspect�ve has

brought new opportun�t�es.

As Olgun Çel�k, we �ntegrate susta�nab�l�ty �nto our

work by cons�der�ng global, reg�onal, sectoral, and

local changes, d�srupt�ons, and developments. Our

�mpact analys�s work gu�des us �n shap�ng the

susta�nab�l�ty focus areas and strategy of our

company.

Contr�but�ng to the sector's
growth �n Turkey, Olgun
Çel�k �s a company w�th

strong expert�se, an
�nnovat�ve approach, and

mot�vat�on der�ved from �ts
employees.

Successfully �ntegrat�ng the
'C�rcular Economy' model

�nto �ts bus�ness processes,
Olgun Çel�k prov�des

solut�ons to cl�mate �ssues
and all stakeholders,

strengthen�ng �ts efforts to
create econom�c value.
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SUSTAINABILITY MANAGEMENT
Susta�nab�l�ty

At Olgun Çel�k, we are aware of the �mportance of

susta�nab�l�ty efforts at every level, �nclud�ng all

company employees and the board of d�rectors. W�th

th�s awareness, we conducted an �nternal survey to

�ntegrate susta�nab�l�ty most effect�vely �nto our

corporate structure. Through th�s survey, we

�dent�f�ed steps for the �ntegrat�on of susta�nab�l�ty for

all employees, �nclud�ng the board of d�rectors, to

ensure the most effect�ve �mplementat�on. To further

strengthen th�s process, we dec�ded to form a two-

t�ered work�ng group that encompasses all un�ts.

Susta�nab�l�ty, closely l�nked w�th company strateg�es

and goals, �s owned by our board of d�rectors and �s

cont�nuously rev�ewed.

Ensur�ng that the foundat�on of our company's

susta�nab�l�ty program al�gns w�th company

object�ves and future goals �s cr�t�cally �mportant to

us. Therefore, we structured our susta�nab�l�ty

comm�ttee to encompass all departments that

�nclude company goals. Our goal �s to �nst�ll and

promote the understand�ng of susta�nab�l�ty among

all employees.

Each member of our comm�ttee act�vely contr�butes

to the efforts, shar�ng the�r expert�se and exper�ence

�n the�r respect�ve f�elds. Add�t�onally, they contr�bute

to develop�ng the content w�th �nnovat�ve

perspect�ves and prov�de new recommendat�ons

w�th the�r v�s�ons.

Members of the Olgun Çel�k management comm�ttee

not only oversee a hol�st�c approach but also act�vely

contr�bute proact�vely. However, our ult�mate goal �s

for all employees to embrace the susta�nab�l�ty

m�ndset and apply �t �n the�r da�ly tasks. We perce�ve

susta�nab�l�ty as the respons�b�l�ty of all employees.

Steer�ng Comm�ttee

Task Chapter

Leader of Olgun Çel�k Management

Central Un�ts

Central Un�ts

Central Un�ts

Central Un�ts

Olgun Çel�k 

Olgun Suspens�on

Olgun Suspens�on

Olgun Automat�on

OlgunTech and R&D Center

Olgun Power

F�nanc�al Affa�rs Leader

Projects Coord�nat�on Leader

Sales and Market�ng Leader

Factory Leader of Olgun Suspens�on

Leader of Olgun Automat�on

Supply Cha�n Leader

Leader of Olgun Suspens�on

Human Resources Leader

Leader of OlgunTech 

Leader of Olgun Power

Operat�ons Comm�ttee

Task Chapter

Qual�ty Systems Leader Olgun Suspens�on

Central Un�ts

Central Un�ts

Central Un�ts

Olgun Tech and R&D Center

Olgun Tech and R&D Center

Central Un�ts

Olgun Suspens�on

Central Un�ts

Olgun Automat�on 

Central Un�ts

Olgun Suspens�on

Olgun Suspens�on

Olgun Suspens�on 

Olgun Suspens�on

Olgun Tech and R&D Center

Informat�on Technology
Leader/Informat�on Technology Analyst

Brand Market�ng Partner

Olgun Automat�on Mechan�cal
Des�gn Leader

Supply Cha�n Process
Development Eng�neer

Sales and Project Leader

P&D Leader

OS Investment and Projects Leader

Industr�al Systems Leader

Plann�ng and Log�st�cs Leader

OS Factory Ma�ntenance and
Product�on Technolog�es Leader

Organ�zat�on Development Leader

R&D Operat�ons Eng�neer

Qual�ty System Eng�neer

Qual�ty Leader

New Technolog�es Val�dat�on Lead

We see susta�nab�l�ty as the respons�b�l�ty of all
employees. Our ult�mate a�m �s for every
employee to adopt and �mplement
susta�nab�l�ty �n the�r da�ly work.
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STAKEHOLDERS
Susta�nab�l�ty

At the core of our susta�nab�l�ty understand�ng, we

are aware of the �mpact and contr�but�on of our

stakeholders. Collaborat�on w�th our stakeholders �s

cruc�al �n determ�n�ng our susta�nab�l�ty strateg�es

and �mprov�ng our performance �n these areas. We

focus on the needs of our ex�st�ng and potent�al

bus�ness partners and ma�nta�n cont�nuous

commun�cat�on. In th�s commun�cat�on, we stay

closely connected w�th all our stakeholders, �nclud�ng

customers, employees, shareholders, and suppl�ers.

We l�sten to the expectat�ons of our stakeholders,

ensur�ng an appropr�ate t�m�ng to �ntegrate these

expectat�ons �nto our plans.

In our 2022 report, we redef�ned our stakeholders

accord�ng to our susta�nab�l�ty approach. In do�ng so,

we pr�or�t�zed the feedback rece�ved from

stakeholders �n past years and commun�cat�on

�ssues. Our pr�mary stakeholders are �nd�v�duals and

�nst�tut�ons d�rectly affected by Olgun Çel�k's

act�v�t�es and those who make a cr�t�cal contr�but�on

to the company's goals. In 2022, we conducted the

f�rst stakeholder survey w�th our employees,

shareholders, customers, and suppl�ers. We also

strengthened the commun�cat�on and key �ssues of

each stakeholder based on prev�ous survey results

and ongo�ng f�eld project feedback.

Stakeholder-focused commun�cat�on and other

act�v�t�es w�ll be planned and �ntegrated �nto our

future work �n 2023 and beyond.

Pr�or�ty

Pr�or�ty
Stakeholders

Supplementary
Stakeholders

Ma�n Category Commun�cat�on Top�cs Commun�cat�on Method

Employees & Fam�l�es

Customers 

Publ�c

F�nanc�al Inst�tut�ons

NGOs & Profess�onal
Organ�zat�ons

Consultants

R�ghts
Employee Sat�sfact�on,
Career Development,
Soc�al Act�v�t�es

Product Qual�ty
ESG Developments,
Innovat�on

Developments �n Legal
Regulatory Compl�ance

F�nanc�al and Operat�onal Developments/Data,
Cred�ts

Collaborat�ons,
Event Part�c�pat�on,
Project Support,
Publ�c Op�n�on Bu�ld�ng �n Sector-Based Stud�es

Development of Intellectual Property R�ghts,
Work on Potent�al EU-Incent�v�zed Projects,
Innovat�on Program, and Innovat�on Stud�es,
Carbon Footpr�nt,
Susta�nab�l�ty,
Env�ronment,
TMGD,
Energy,
Bus�ness Intell�gence Appl�cat�ons for D�g�t�zat�on,
RPA Issues

F�nanc�al Performance,
Investment Issues

Purchase Cond�t�ons
Supply T�me and Other Terms

Sector Developments and Issues

Collaborat�ons for Product Development,
Career Support Relat�onsh�ps, 
R&D Stud�es

Company Development,
Product Development,
Markets,
Targets and Act�v�t�es

All areas where cooperat�on can be establ�shed
(Insurance, HR Processes, etc.)

General Assembly Meet�ngs,
1-1 Meet�ngs

Surveys,
1-1 Meet�ngs,
SAP Procurement Module

Events,
Fa�rs,
Profess�onal Organ�zat�on Meet�ngs

Career Development Centers,
R&D Stud�es, 
1-1 Meet�ngs
Events

Events,
Fa�rs,
1-1 Meet�ngs,
Soc�al Med�a

1-1 Meet�ngs,
Events

Surveys,
Meet�ngs and Sem�nars,
1-1 Meet�ngs

Surveys,
1-1 Meet�ngs,
Customer Meet�ngs,
Events and Fa�rs,
Aud�ts

1-1 Meet�ngs,
Correspondence,
Aud�ts and report�ng

1-1 Meet�ngs

1-1 Meet�ngs

1-1 Meet�ngs,
Congress and Sympos�um
Attendance,
Tra�n�ngs,
Events,
Meet�ngs

Shareholders

Suppl�ers

Compet�tor Compan�es

Academ�a

Med�a

Group Compan�es
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SUSTAINABILITY TOPICS

Susta�nab�l�ty

The 2022 Susta�nab�l�ty Report of Olgun Çel�k marks

our company's �n�t�al report and the f�rst hol�st�c step

�n trans�t�on�ng to a susta�nable bus�ness model. We

approached th�s report w�th the awareness of

rev�ew�ng our bus�ness act�v�t�es and clearly def�n�ng

our �mpact areas to trans�t�on to a susta�nable

bus�ness model. To �dent�fy the susta�nab�l�ty work

areas that w�ll gu�de us �n the future and

consequently determ�ne the content of the report, we

conducted a Mater�al�ty Analys�s study. We

acknowledge that the exper�ence of the f�rst year w�ll

become more �ntegrated �nto our processes �n the

com�ng years and allow us to better adapt to

external �nfluences.

When determ�n�ng susta�nab�l�ty top�cs, we exam�ned

our �nternal operat�ons through an analys�s based on

env�ronmental, soc�al, governance (ESG-CSR), and

econom�c developments. Cons�der�ng global,

reg�onal, and local developments, we �dent�f�ed key

top�cs and presented them to our �nternal and

external stakeholders for assessments based on the�r

�mportance levels.

In add�t�on to cons�der�ng the pos�t�ve �mpacts of our

product�on and operat�ons, we evaluated our �mpact

w�th�n the company's c�rcular�ty steps and related

areas. The Mater�al�ty study helped us better

understand our strong areas and focus more on new

bus�ness areas. Th�s allowed us to see the company's

strengths that are open to �mprovement more clearly. 

Dur�ng the susta�nab�l�ty top�c assessment, we

rev�ewed the company's future management plans

and project goals. We then assessed the op�n�ons

and expectat�ons of pr�or�ty stakeholders. Subjects

expected by our customers from Olgun Çel�k and the

European Un�on's 'Green Deal Regulat�on' are among

the prom�nent �ssues �n th�s assessment.

Accord�ng to the results of the Mater�al�ty Analys�s,

we �dent�f�ed the company's pr�or�ty top�cs as follows:

Occupat�onal Health and Safety

Resource and Waste Management

Cl�mate, Em�ss�ons, and Energy Management

Water Management

Employment and Educat�on

In add�t�on to these top�cs, we w�ll also mon�tor other

�ssues affect�ng the company w�th�n the scope of

env�ronmental, soc�al, and governance matters. We

deemed �t appropr�ate to address these �ssues w�th a

broader strateg�c approach.

O
LG
U
N

 Ç
EL
İK

 �n
 B
r�
e
f

A
p
p
ro
a
ch

 t
o

 S
u
st
a
�n
a
b
�l�
ty

O
u
r 
S
u
st
a
�n
a
b
�l�
ty

 P
e
rf
o
rm
a
n
ce



Env�ronmental Top�cs Econom�c and Governance Top�cs 
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MATERIALITY TOPICS

Susta�nab�l�ty

Occupat�onal Health and Safety

Employee R�ghts

Employment and Tra�n�ng

Human R�ghts and Inclus�v�ty

Employees and Un�on Relat�ons
Soc�al Respons�b�l�ty
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P R I O R I T Y  F O R  B U S I N E S S  S U C C E S S

Resource Management

Cl�mate, Em�ss�ons, Energy Management

Waste ManagementWater Management

Pollut�on Management

Product Qual�ty and Customer Sat�sfact�on
Industry Development

Econom�c and Operat�onal Performance

Corporate Governance
and Bus�ness Eth�cs

Cl�mate-Related R�sks
and Opportun�t�es

Customer Pr�vacy

Legal Compl�ance

R�sk Management

Suppl�er Management

M A T E R I A L I T Y  T O P I C S  I N  O R D E R

Occupat�onal Health and Safety

Resource Management

Cl�mate, Em�ss�ons, Energy Management

Waste Management

Water Management

Employment and Tra�n�ng

Pollut�on Management

Econom�c and Operat�onal Performance

Corporate Governance and Bus�ness Eth�cs

Industry Development

Employee R�ghts

Human R�ghts and Inclus�v�ty

R�sk Management

Cl�mate-Related R�sks and Opportun�t�es

Product Qual�ty and Customer Sat�sfact�on

Legal Compl�ance

Employees and Un�on Relat�ons

Customer Pr�vacy

Suppl�er Management

Soc�al Respons�b�l�ty

Soc�al Top�cs
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Contr�but�on to Soc�ety: Olgun Çel�k �s aware that �t

shares common �ssues w�th all stakeholders that

const�tute soc�al cap�tal. Therefore, �t values l�sten�ng

to �ts stakeholders equally and stay�ng �n constant

commun�cat�on. Th�s approach a�ms to take on a role

that fosters collaborat�on, offer�ng opportun�t�es that

encourage collect�ve benef�t, contr�bute to the

development of the �ndustry and soc�ety, and

d�vers�fy.

W�th �ts knowledge, strong �nfrastructure, �nnovat�ve

character, and the strength der�ved from �ts

employees, Olgun Çel�k contr�butes to the growth of

�ts �ndustry �n Turkey. By �ntegrat�ng the 'C�rcular

Economy' model �nto �ts bus�ness processes, �t

strengthens the econom�c benef�ts �t creates and

prov�des solut�ons for cl�mate �ssues and

stakeholders.

Olgun Çel�k creates value for �ts stakeholders by offer�ng solut�ons to

global problems w�th �ts �nnovat�ve approach and c�rcular�ty

understand�ng.

OBJECTIVE

21

STRATEGY, POLICY, AND FOCUS AREAS

Susta�nab�l�ty

Olgun Çel�k's Susta�nab�l�ty Pol�cy a�ms to make th�s

approach an �ntegral part of our corporate culture. In

th�s context, we asp�re to �ntegrate all our employees

and stakeholders �nvolved �n processes such as

des�gn, analys�s, plann�ng, product�on, sales, and

support �nto dec�s�on-mak�ng, �mplementat�on, and

bus�ness processes of susta�nab�l�ty. We def�ne the

areas we focus on �n bu�ld�ng a susta�nable future as

follows:

Valu�ng People: Olgun Çel�k sees �ts success as

fundamentally rooted �n human resources and �s

comm�tted to protect�ng �ts employees, accept�ng

d�fferences as a r�chness, and �ntegrat�ng the

talents of employees �nto the company's purpose.

Trust and Development: Trust and development

are of paramount �mportance �n a susta�nable

world. Olgun Çel�k bel�eves that trust beg�ns w�th�n

the company and supports �ts customers and

other stakeholders w�th a part�c�patory and

empower�ng management approach based on

pr�nc�ples of honesty and transparency.

Env�ronment and C�rcular Economy: Olgun Çel�k �s

aware of the �mportance of eff�c�ent use of

resources and cl�mate change-related r�sks. It

acknowledges �ts connect�on to an econom�c

model that promotes the c�rcular economy

concept shap�ng a susta�nable future. Olgun Çel�k

a�ms to make a pos�t�ve contr�but�on �n th�s f�eld

us�ng an �nnovat�ve perspect�ve and technology.

Leverag�ng �ts knowledge, robust
�nfrastructure, �nnovat�ve
character, and strength drawn
from �ts employees, Olgun Çel�k
contr�butes to the growth of �ts
�ndustry �n Turkey. By �ntegrat�ng
the 'C�rcular Economy' model �nto
�ts bus�ness processes, �t
strengthens the econom�c
benef�ts �t creates and prov�des
solut�ons for cl�mate �ssues and
stakeholders.
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Dr�ll�ng

CREATED VALUE

22

At Olgun Çel�k, we base our �mpact assessments on

the pr�nc�ples of the c�rcular economy.

The goal of the c�rcular economy �s to prevent waste

through more eff�c�ent processes and to encourage

reuse, remanufactur�ng, and recycl�ng, ult�mately

reduc�ng resource consumpt�on. W�th th�s awareness,

we not only focus on product des�gn, raw mater�al

select�on, and product�on processes but also offer

our customers new mater�al alternat�ves and product

development through research and development

(R&D) act�v�t�es under the OlgunTech un�t that

support the c�rcular economy. Add�t�onally, as we

enhance the contr�but�on of the Industry 4.0

approach �n the OlgunAutomat�on un�t and plan for

the future �n OlgunPower, we str�ve to al�gn our efforts

w�th a forward-look�ng perspect�ve.

Susta�nab�l�ty

Raw Mater�al

Input

Sandblast�ng

Assembly

Cutt�ng

Mach�n�ng

Preload�ng

Parabol�c
(Th�nn�ng)

Heat Treatment

Mark�ng

Eye Roll�ng

Packag�ng

Pa�nt�ng
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SUSTAINABILITY GOALS
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In sett�ng our susta�nab�l�ty goals at Olgun Çel�k, we pr�or�t�ze top�cs that best reflect our susta�nab�l�ty efforts and mot�vate our employees. Beyond measurable goals, we recogn�ze the ex�stence of non-measurable but exc�t�ng sub-

goals. Wh�le we ass�gn these sub-goals as sect�on object�ves under the relevant sect�on/t�tle, we do not �nclude them �n the general goals. In the com�ng years, these sub-goals can be �ntegrated w�th the organ�zat�on's overall

object�ves.

Target Areas Base Year Target Year

Occupat�onal
Health and Safety

(OHS)

Em�ss�ons 

Female
Employee

Rat�o

Energy
Eff�c�ency

Mater�al Eff�c�ency

Development
of Employees

Env�ronmental
Awareness

Key Targets Performance Ind�cators Target Descr�pt�on

Reduce all types of acc�dents, �llnesses, and lost days

El�m�nate ergonom�c r�sks assoc�ated w�th hot and heavy
operat�ons by 2030

Total em�ss�ons reduct�on

Increase �n the rat�o of female off�ce workers

Energy eff�c�ency

Increase employee tra�n�ng hours per person

R�sk factor

We�ght of Scope 1&2 em�ss�ons

Number of female off�ce workers / Total number
of off�ce workers

Energy used per un�t of product�on

Env�ronmental tra�n�ng hours / Number of employees

El�m�nated wooden mater�al (kg) / Total wooden
mater�al amount (kg)

H�gh-�mportance acc�dent count,
Total acc�dent count,
Occupat�onal �llness count

Number of Acc�dents

We�ght of Scope 2 em�ss�ons

Number of female f�eld workers / Total number
of f�eld workers

Number of female leaders / Number of female
off�ce workers

ISO 50001 Cert�f�cat�on

2020

2020

2020

2022

2022

2022

2022

2021

2022

2022

2021

2022

2022

2023

2028

2030

2026

2024

2026

2023

2028

2026

2023

2025

2024

Sürekl�
ZERO occupat�onal acc�dents,

ZERO occupat�onal �llnesses

Ma�nta�n below 4.8%

Ma�nta�n below 3.5%

Reduce the r�sk factor from
'H�gh' to 'Low'

80% reduct�on

20% �ncrease

50% �ncrease

Obta�n ISO 50001 cert�f�cat�on

15% reduct�on

40% �ncrease

2% reduct�on

Double the env�ronmental tra�n�ng
hours per employee

6% reduct�on

Reduce acc�dent frequency rate

Reduct�on �n Scope 2 em�ss�ons

Increase �n the rat�o of female f�eld workers

Increase �n the rat�o of female leaders

Establ�shment of energy eff�c�ency system

Eff�c�ency �n packag�ng mater�als

Susta�nab�l�ty
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SUSTAINABILITY DEVELOPMENT GOALS

Pr�or�ty Top�c Rank�ng

Occupat�onal Health and Safety

H
�g

h 
Pr

�o
r�

ty
 T

op
�c

s
O

th
er

 S
us

ta
�n

ab
�l�

ty
 T

op
�c

s

Econom�c and Operat�onal Performance

Legal Compl�ance

Resource Management

Corporate Governance and Bus�ness Eth�cs

Employees and Un�on Relat�ons

Suppl�er Management

Cl�mate, Em�ss�ons and Energy Management

Industry Development

Customer Pr�vacy

Soc�al Respons�b�l�ty

Waste Management

Employee R�ghts

Water Management

Human R�ghts and Inclus�v�ty

Employment and Tra�n�ng

R�sk Management

Pollut�on Management

Cl�mate-Related R�sks and Opportun�t�es

Product Qual�ty and Customer Sat�sfact�on

Susta�nab�l�ty



OCCUPATIONAL HEALTH AND SAFETY      EMPLOYEE EXPERIENCE
EMPLOYEE AND UNION RELATIONS    
EMPLOYMENT AND TRAINING      HUMAN RIGHTS
EMPLOYEE RIGHTS AND PARTICIPATORY APPROACH

VALUING PEOPLE
Susta�nab�l�ty Performance
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HUMAN RESOURCES
Human Cap�tal

Our eth�cal pol�cy emphas�zes the �mportance of fa�r

work�ng cond�t�ons and acts �n compl�ance w�th legal

regulat�ons and collect�ve labor agreements

regard�ng promot�on, tra�n�ng, wages, work�ng hours,

and leave. We do not allow personal relat�onsh�ps

w�th�n work relat�onsh�ps to �nfluence dec�s�ons w�th�n

the company, and we respect everyone's reputat�on

and �nd�v�dual r�ghts.

By support�ng freedom of organ�zat�on and the r�ght

to collect�ve barga�n�ng, we respect legal regulat�ons

and freedoms, avo�d employ�ng ch�ld labor, prevent

all forms of abuse, and str�ve to comply w�th the law. 

D�scr�m�nat�on and harassment are cons�dered

unacceptable forms of behav�or �n our company. We

do not allow any d�scr�m�nat�on or harassment based

on cr�ter�a such as gender, race, language, soc�al,

cultural, or nat�onal or�g�n, rel�g�ous bel�efs, age,

health cond�t�on, pol�t�cal and ph�losoph�cal thoughts,

sexual or�entat�on �n our bus�ness processes. We

evaluate all �nd�v�duals equally, fa�rly, and unb�asedly. 

We do not take these d�fferences �nto account �n

processes such as recru�tment, promot�on,

d�sc�pl�nary pract�ces, tra�n�ng, and general work�ng

cond�t�ons. The concept of harassment �ncludes not

only gender, race, or ethn�c or�g�n but also

encompasses behav�ors contrary to moral and

eth�cal values �n the workplace, and such behav�ors

are not tolerated.

In employee relat�ons, compl�ance w�th general

accepted commun�cat�on, respect, and courtesy

rules �s requ�red, wh�ch �s part of our eth�cal rules.

 

Human Resources �s d�l�gently work�ng to ensure that

the company's personnel have the appropr�ate

educat�on, sk�lls, and exper�ence. Employee tra�n�ng,

�ncreas�ng mot�vat�on, and support�ng profess�onal

development are the top pr�or�t�es for every leader.

Equal opportun�t�es are g�ven great �mportance �n

promot�ons and appo�ntments w�th�n the company,

and the goal �s to make appo�ntments from among

the �nternal staff as much as poss�ble. Leader

embrace �mpart�al�ty and just�ce �n personnel

select�on, placement, and tra�n�ng and have clear job

descr�pt�ons for each pos�t�on.

Preserv�ng occupat�onal health and safety �s one of

the company's top pr�or�t�es. All our pract�ces are

carr�ed out �n compl�ance w�th the Labor Law, the

Collect�ve Labor Agreement, and relevant leg�slat�on.

From the recru�tment process onwards, we a�m to

clearly def�ne the legal r�ghts and obl�gat�ons of all

our employees and ensure the cons�stency and

transparency of human resources pract�ces. In the

recru�tment process, we a�m to br�ng the most

competent workforce to the company �n l�ne w�th the

pr�nc�ple of equal opportun�t�es.

Opportun�t�es for �nternsh�ps are offered to students,

and students w�sh�ng to �ntern are pa�d �n

accordance w�th the Vocat�onal Educat�on Law No.

6899.

Our Work Eth�cs Procedure a�ms to contr�bute to our

employees, customers, suppl�ers, and soc�ety by

plac�ng susta�nable growth at the center of

corporate strategy, tak�ng �nto account the needs

and expectat�ons of all stakeholders.

The pr�nc�ples of Work Eth�cs are des�gned to gu�de

our employees �n dec�s�on-mak�ng and behav�or, and

all our employees are respons�ble for adher�ng to the

rules spec�f�ed �n the Work Eth�cs Procedure.

2020

Adm�n�strat�ve

Bu�ld�ng Female

Adm�n�strat�ve

Bu�ld�ng Male

2021

2022

0 50 80 110 140

Our company, w�th a consc�ousness of respons�b�l�ty

to soc�ety and employees, d�l�gently pursues �ts

efforts. Our m�ss�on �s based on leav�ng a cleaner and

health�er env�ronment for future generat�ons and

prov�d�ng a safe work�ng env�ronment. Cons�der�ng

our presence �n the heavy �ndustr�al product�on

sector, we cons�der m�n�m�z�ng the potent�al �mpacts

of our products and serv�ces on the env�ronment and

employees as our top pr�or�ty. In th�s process, we

make efforts to develop �nnovat�ve products and

pract�ces that we bel�eve w�ll make s�gn�f�cant

contr�but�ons to our �ndustry and soc�ety.

As a reg�onal employer, we cont�nue to str�ve to be a

preferred workplace for talented employees. In th�s

context, we are aware of the cr�t�cal �mportance of

our Human Resources Approach and pol�c�es. 

Our Human Resources Pol�cy adopts and �mplements

a human resources management approach based

on Internat�onal ILO Convent�on standards. Our goal

�s to be a company that everyone takes pr�de �n and

trusts, and therefore, we adopt an approach based

on the pr�nc�ple of equal�ty. We respect equal r�ghts

�n all areas and do not allow d�scr�m�nat�on. Our

Human Resources processes a�m to prov�de an

env�ronment that �s based on equal opportun�t�es,

respectful of d�fferences and eth�cal values,

development-or�ented, and support�ve of h�gh

performance.

Our success �s based on our
talents and workforce.

Adm�n�strat�ve Bu�ld�ng Employee Breakdown
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HUMAN RESOURCES
Human Cap�tal

Dur�ng the summer months, due to

dayl�ght sav�ng t�me, monthly salar�ed

employees can f�n�sh the�r work at 15:00 on

Fr�days between June 1 and October 1.

Our company prov�des var�ous fr�nge

benef�ts and rewards to employees.

Employees under the Collect�ve Labor

Agreement (CLA) can benef�t from

complementary health �nsurance.

Employees outs�de the CLA can choose

from the health �nsurance pract�ces of ILAB

Hold�ng compan�es.

New employees rece�ve welcome k�ts,

�nclud�ng necessary documents and

mater�als, upon start�ng the�r jobs.

B�rthdays are celebrated for all

employees, and on rel�g�ous hol�days,

grocery vouchers are prov�ded.

 

Employees who complete 5 years of

serv�ce �n our company are rewarded w�th

pr�zes such as gold and plaques based on

the�r tenure.

Work Eth�cs Gu�del�nes

Olgun Çel�k assumes soc�al, env�ronmental,

econom�c, and eth�cal respons�b�l�t�es

wh�le a�m�ng to contr�bute to soc�ety,

customers, suppl�ers, and employees. In

l�ne w�th th�s m�ss�on, susta�nable growth �s

cons�dered an �nd�spensable part of the

corporate strategy, tak�ng �nto account

the needs and expectat�ons of all

stakeholders.

The Work Eth�cs pr�nc�ples a�m to gu�de

Olgun Çel�k employees �n mak�ng dec�s�ons

and exh�b�t�ng behav�or wh�le carry�ng out

the�r dut�es. All our employees are

obl�gated to act �n accordance w�th the

rules and values stated �n the 'Work Eth�cs

Procedure.'

In recent years, changes �n workplace

regulat�ons have led to the

�mplementat�on of new pract�ces �n our

company. Our work�ng system offers a

hybr�d model, where su�table employees

can work remotely for 2 days a week and

�n the off�ce for 3 days.
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HUMAN RESOURCES
Human Cap�tal

To further advance our tra�n�ng act�v�t�es, we a�m to

complete techn�cal tra�n�ng for f�eld employees by

the end of 2023 and double the env�ronmental

tra�n�ng hours per employee by 2025.

Our goal �s to cont�nuously �mprove the

competenc�es of our employees through these

tra�n�ng programs.

The performance management appl�ed to all

employees tracks �nd�v�dual and team goals flex�bly

and transparently. Th�s process �nvolves sett�ng clear

goals and plann�ng strateg�es to ach�eve these goals

between leaders and employees.

To support profess�onal development, we

collaborate w�th vocat�onal h�gh schools. Th�s

collaborat�on helps our employees enhance the�r

profess�onal sk�lls. For example, we �mplement

projects such as Olgun Academy School-Industry

Collaborat�on and Ma�ntenance Academy School-

Industry Collaborat�on.

We evaluate the fundamental and leadersh�p

competenc�es of employees �n adm�n�strat�ve

pos�t�ons us�ng a 360-degree approach. We

�ntegrate these competency assessments �nto our

leadersh�p and compensat�on pract�ces us�ng the 9-

box approach. We support the development of

leadersh�p sk�lls through tra�n�ng and coach�ng

pract�ces.

Object�ves and Key Results (OKR) �s a management

system that l�nks the company's goals w�th the goals

of each employee, prov�d�ng a long-term focus. OKRs

help measure the company's progress w�th

measurable results and serve as a source of

mot�vat�on for both the company and employees.

Olgun Çel�k supports gender equal�ty �n the

workplace and a�ms to �ncrease the employment of

women w�th equ�valent sk�lls. Accord�ngly, we a�m to

�ncrease the employment of female operators �n the

product�on f�eld by the end of 2024 and ra�se the

proport�on of female employees �n leadersh�p

pos�t�ons and the general off�ce by 2026. Add�t�onally,

the return-to-work rate for female employees on

matern�ty leave �s 100%.

Ch�ld labor �s proh�b�ted by the Labor Law No. 4857 �n

our country. Olgun Çel�k comm�ts not to employ

�nd�v�duals under the age of 18.

Our employees are essent�al stakeholders �n our

company, form�ng the foundat�on of our success.

Therefore, we offer a comprehens�ve tra�n�ng

program to help employees ach�eve the�r personal

and corporate goals.

The programs �nclude personal development tra�n�ng,

profess�onal tra�n�ng, manager�al tra�n�ng, or�entat�on

tra�n�ng, on-the-job tra�n�ng, career tra�n�ng,

expert�se tra�n�ng, and env�ronmental tra�n�ng. 

Recru�tment, Select�on and Placement

W�n-W�n Pract�ce

Employee Engagement and
Sat�sfact�on Surveys

No Gender D�scr�m�nat�on

Tra�n�ng and Development Process

Long-Term Internsh�p Programs
Young Talents

Performance Management
Academ�c Collaborat�ons

Career Plann�ng and Leadersh�p
Tra�n�ng

OKR (Object�ves and Key Results)
System

Women's Employment

Ch�ld Labor

Educat�on and Development

The requ�rements of pos�t�ons, �nclud�ng knowledge,

sk�lls and exper�ence cr�ter�a, are evaluated

�mpart�ally. Job appl�cat�ons are accepted through

recru�tment portals, long-term �nternsh�p programs,

and �nternal announcements. The Human Resources

and relevant departments conduct the �n�t�al

assessment of cand�dates, and su�table cand�dates

are �nterv�ewed by department leaders. As a result,

job offers are extended to selected cand�dates, wh�le

those not selected are �nformed through the career

portal, ema�l, or phone. New employees are br�efed

on job procedures, pol�c�es, and regulat�ons,

part�c�pat�ng �n the company or�entat�on program.

Clear qual�f�cat�ons and sk�lls are def�ned for each

pos�t�on.

Our employees have the r�ght to suggest su�table

cand�dates for our open pos�t�ons. If the suggested

cand�dates are h�red and successfully work �n the

company for one year, employees rece�ve a reward.

Every year, we conduct "Employee Engagement and

Sat�sfact�on Surveys" through a profess�onal

consultancy f�rm to gather the op�n�ons of our

employees wh�le preserv�ng �dent�ty pr�vacy. These

surveys help measure employee sat�sfact�on and

engagement, allow�ng us to �dent�fy the strengths of

our company and areas that need �mprovement. By

compar�ng the data w�th Turkey and �ndustry norms,

we have the opportun�ty to make more �nformed

dec�s�ons.

Dur�ng the recru�tment process, the su�tab�l�ty of

cand�dates �s assessed based on the qual�f�cat�ons

requ�red for the pos�t�on, and there �s no gender

d�scr�m�nat�on �n recru�tment or promot�on processes.

Olgun Çel�k offers var�ous tra�n�ng opportun�t�es,

rang�ng from or�entat�on tra�n�ng to on-the-job

tra�n�ng, techn�cal tra�n�ng to personal development

programs, to support the profess�onal development

of employees.

Olgun Çel�k a�ms to establ�sh effect�ve connect�ons

w�th the next generat�on of employees by

part�c�pat�ng �n career fa�rs and prov�d�ng

employment opportun�t�es for young talents through

long-term �nternsh�p programs. Th�s �n�t�at�ve

encourages successful �nterns to trans�t�on to the

workforce and ga�n exper�ence �n open pos�t�ons.

Profess�onal

Development

Tra�n�ngs (person/hour)

Personal

Development

Tra�n�ngs

(person/hour)

OHS Tra�n�ngs

(person/hour)

Env�ronmental

Tra�n�ngs (person/hour)

20212020 2022

0 12,50 25,00 37,50 50,00

Tra�n�ng Hours per Person by Tra�n�ng Type
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PARTICIPATORY APPROACH
Human Cap�tal

The cont�nuous �mprovement cycle �s one of the most

�mportant methodolog�es �n our bus�ness. We

conduct act�v�t�es �n two types: Before-After Ka�zen

and Kobetsu Ka�zen.

Act�ons taken �n the suggest�on process are

rewarded after be�ng arch�ved w�th a Ka�zen form.

We have projects managed under the t�tles of OEE

(Overall Equ�pment Eff�c�ency) and LOH (Labor and

Overhead). These projects are carr�ed out and

arch�ved �n accordance w�th the Kobetsu Ka�zen

methodology. We select pr�or�ty �ssues w�th a h�gh

�mpact on revenue through eff�c�ency analyzes �n

OEE, labor, electr�c�ty and natural gas and these

�ssues are progressed by teams under the leadersh�p

of relevant �nd�v�duals.

In 2022, we worked on a total of 52 OEE and LOH

act�ons, complet�ng 31 of them. The rema�n�ng 13

projects w�ll cont�nue �n 2023.

Out of these, 149 were �mplemented 
and arch�ved �n accordance w�th the Ka�zen system. These

suggest�ons;

Occupat�onal Health and Safety
15%

21%

32%

Env�ronmental System and Energy Resources

Product�on Development

In 2022, our employees subm�tted a total of 801 suggest�ons.Employee Engagement w�th
Suggest�on and Reward Process

Ka�zen Process

At Olgun Çel�k, we recogn�ze the �mportance of

�nternal customer sat�sfact�on as much as external

customer sat�sfact�on, and we acknowledge the

cr�t�cal role of teamwork �n success. Therefore, we

value our employees, respect the�r �deas, and str�ve

to create a part�c�patory work env�ronment. We

understand the central�ty of employees �n the

bus�ness, as they are the ones who best understand

the problems and can prov�de fast and effect�ve

solut�ons. Our developed suggest�on system prov�des

an opportun�ty for �mprovements �n var�ous areas,

such as Product�on Development, Product, Mater�al

Movements, Qual�ty, Env�ronmental System, Energy

Resources, Occupat�onal Health and Safety, Human,

Fault, and Informat�on Secur�ty Improvement.

Suggest�ons are pr�or�t�zed based on spec�f�c scopes,

and projects are created. These projects ensure that

act�ons are taken to �mplement suggest�ons as

qu�ckly as poss�ble. We pr�or�t�ze suggest�ons,

espec�ally those �nvolv�ng energy eff�c�ency and h�gh

occupat�onal health and safety r�sks, and rap�dly put

them �nto pract�ce.

The owners of award-w�nn�ng suggest�ons are

rewarded based on the value of the�r �deas. Award

ceremon�es take place �n the workplace w�th the

part�c�pat�on of leaders and are supported by lunch

programs to ma�nta�n strong commun�cat�on.
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OCCUPATIONAL HEALTH AND SAFETY
Human Cap�tal

As a company operat�ng �n the heavy �ndustr�al metal

sector, Olgun Çel�k cons�ders the health and safety of

�ts employees a top pr�or�ty. It takes respons�b�l�ty for

m�n�m�z�ng workplace acc�dents and health r�sks,

�mprov�ng bus�ness processes through a cont�nuous

�mprovement approach, and prov�d�ng safe and

healthy work�ng cond�t�ons.

The pr�mary goal �n terms of occupat�onal safety �s to

prevent hazards at the�r source. Us�ng cutt�ng-edge

technology and automat�on systems, Olgun Çel�k

makes work processes safer. It creates work�ng

cond�t�ons that requ�re employees to only conduct

superv�s�on and observat�on by keep�ng them away

from hazardous areas. Ach�ev�ng zero workplace

acc�dents and occupat�onal d�seases �s real�zed by

transform�ng product�on processes �nto fully

automated l�nes. Fully automated l�nes ensure a

guaranteed safe work�ng env�ronment. For processes

where full automat�on �s not feas�ble, job-spec�f�c

r�sks are �dent�f�ed, r�sk assessment procedures are

appl�ed, and eng�neer�ng solut�ons are �mplemented

w�th the use of aux�l�ary work equ�pment.

The management of occupat�onal safety processes

�s carr�ed out w�th�n the framework of ISO 45001

Occupat�onal Health and Safety Management

System, Occupat�onal Health and Safety Pol�cy, legal

regulat�ons, and �nternat�onal norms and standards.

The health and safety of our employees and

everyone affected by our act�v�t�es are our h�ghest

pr�or�ty. We work d�l�gently to protect the health of

our employees and prov�de the safest work�ng

cond�t�ons to prevent any poss�ble r�sks.

We conduct cont�nuous r�sk assessments, aud�ts, and

�mprovement efforts to ach�eve the health, safety,

and env�ronmental goals we have set w�th�n the

Env�ronmental and Occupat�onal Health and Safety

(OHS) Management Systems we part�c�pate �n and

r�gorously �mplement. We support all stakeholders �n

the successful �mplementat�on and susta�nab�l�ty of

these systems and take respons�b�l�ty for th�s matter.

The Occupat�onal Health and Safety Board

organ�zes da�ly commun�cat�on meet�ngs and

monthly occupat�onal health and safety board

meet�ngs to gu�de all employees. These meet�ngs

prov�de an �mportant platform for resolv�ng unsafe

cond�t�ons and �mprov�ng occupat�onal safety

processes.

Ka�zen Process

Olgun Çel�k a�ms to ensure the h�ghest level
of occupat�onal health and safety for all
employees work�ng �n the workplaces,
contractor f�rm off�c�als, and v�s�tors. 

All employees must act �n accordance w�th
the establ�shed rules and �nstruct�ons to
ach�eve th�s goal and report any
�nappropr�ate s�tuat�ons to the Occupat�onal
Health and Safety Board.

The Occupat�onal Health and Safety Board
�s respons�ble for ensur�ng su�table
cond�t�ons �n the workplace, tak�ng
measures for employees to understand and
�mplement these rules, and organ�z�ng
tra�n�ng sess�ons.

2020

Employees OHS Tra�n�ng Hours

2021 2022

0

6000 

12000 

18000 

24000 

2020

Subcontractors OHS Tra�n�ng Hours

2021 2022

260

267,5 

275 

282,5 

290 
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OCCUPATIONAL HEALTH AND SAFETY
Human Cap�tal

We ant�c�pate that th�s approach w�ll enable

cont�nuous �mprovements �n mon�tor�ng workplaces

24/7, access�ng real-t�me v�olat�on not�f�cat�ons, and

develop�ng compl�ance procedures. Add�t�onally, we

a�m to track ergonom�c r�sks �n hot and heavy

operat�ons by 2030 and el�m�nate these r�sks.

Moreover, cons�der�ng the geograph�cal locat�on of

our country and the r�sks assoc�ated w�th cl�mate

change, we have conducted an assessment to

complete natural d�saster act�on plans and support

teams by 2024 and �mplement them when necessary.

We a�m to rev�ew emergency act�on plans tw�ce a

year and bus�ness cont�nu�ty plans once a year.

In the upcom�ng per�od, we plan to �ncrease the

number of sc�ssor platforms and expand projects to

create ergonom�c and safe work�ng areas.

Ergonom�cs 

Prevent�on of Work Acc�dents

Forkl�ft Safety System

Art�f�c�al Intell�gence-Supported
F�eld Control

Occupat�onal Health and Safety
Awareness and Culture

In the f�eld of ergonom�cs, we collaborate w�th a r�sk

assessment team us�ng methods based on

�nternat�onal standards to �dent�fy ergonom�c r�sks �n

our work processes. We effect�vely use technolog�es

such as automat�on, robots, and man�pulator

systems to m�n�m�ze work acc�dents and health r�sks.

Add�t�onally, cons�der�ng the health and comfort of

our employees, we pay spec�al attent�on to the use

of mach�nes and equ�pment des�gned and placed �n

accordance w�th human anatomy and body

structure. To prevent ergonom�c and health r�sks

ar�s�ng from repeated movements, we fac�l�tate

mater�al handl�ng at the wa�st level for our employees

by us�ng aux�l�ary tools such as hydraul�c, electr�c,

and sc�ssor l�ft�ng equ�pment. In areas where aux�l�ary

equ�pment cannot be used, we reduce ergonom�c

r�sks us�ng wearable technology (wearable

exoskeleton support system). Th�s approach

pr�or�t�zes h�gh-r�sk processes, and we take act�ons to

reduce r�sk scores.

One of the most �mportant tools �n our workplace �s

undoubtedly our hands. Hands emerge as a sens�t�ve

and protectable body reg�on, unfortunately

const�tut�ng one of the most common types of all

occupat�onal �njur�es. F�fty-f�ve percent (55%) of

workplace acc�dents �n our factory are caused by

hand �njur�es. Therefore, �t �s of great �mportance to

effect�vely protect the personnel work�ng �n labor-

�ntens�ve jobs from work acc�dents.

To protect our employees from work acc�dents, we

use durable gloves aga�nst �mpact and mechan�cal

r�sks (such as cutt�ng, p�erc�ng, abras�on). Th�s

measure a�ms to m�n�m�ze and prevent damage that

may occur �n our employees' hand areas. We are

comm�tted to the "ZERO WORK ACCIDENT" goal and

follow and �mplement current technolog�es to ensure

the safety of our employees at every stage of the

product�on process. We a�m to cont�nuously �mprove

Occupat�onal Health and Safety pract�ces w�th the

part�c�pat�on and contr�but�ons of our employees.

Th�s technology w�ll support our progress �n

occupat�onal safety and max�m�ze the safety of our

employees.

In order to further �ncrease the safety of our forkl�fts,

we have developed a warn�ng system equ�pped w�th

the latest technology. Th�s new system has

automat�c brak�ng and complete stopp�ng features

by detect�ng people or objects �n front of the forkl�ft

dr�ver. We plan to �mplement th�s �nnovat�ve system �n

2023. Th�s w�ll contr�bute to prevent�ng poss�ble

acc�dents dur�ng the use of forkl�fts and further

enhanc�ng the safety of our employees. 

Br�efly, the �ntegrated art�f�c�al �ntell�gence system

work�ng w�th cameras prec�sely mon�tors our

employees' correct use of Personal Protect�ve

Equ�pment (PPE) and s�multaneously d�g�tally reports

rule v�olat�ons to the l�ne leader. S�m�larly, �f

�ncons�stenc�es are detected �n mater�al movements,

we �mmed�ately not�fy our l�ne leader, ensur�ng that

necessary correct�ve act�ons are taken. It observes

r�sky s�tuat�ons onl�ne, such as pedestr�an walkway

v�olat�ons and unauthor�zed entry �nto spec�f�c

unmanned areas, and �ntervenes rap�dly �f any

v�olat�on requ�res �ntervent�on.

Olgun Çel�k has �n�t�ated a s�gn�f�cant cultural change

process to ensure �ts employees are �n a safe work�ng

env�ronment. We a�m to establ�sh and d�ssem�nate a

culture of occupat�onal health and safety through

our �nvestments �n occupat�onal safety and the

tra�n�ng prov�ded to �ncrease employee awareness.

To ach�eve th�s goal, we organ�ze occupat�onal

safety tra�n�ng and awareness-ra�s�ng programs. All

these efforts are carr�ed out w�th the a�m of ensur�ng

that employees come to work safely and can

cont�nue the�r work �n a safe work�ng env�ronment.

Add�t�onally, we embrace the goal of ach�ev�ng zero

acc�dents and a�m to surpass �ndustry standards �n

acc�dent frequency by 2025.

Throughout our factory, there �s a r�sk assessment

team to �dent�fy occupat�onal health and safety r�sks,

and hazard and r�sk assessment procedures are

�mplemented. These procedures ensure the

�dent�f�cat�on, prevent�on, reduct�on, and control of

potent�al hazards and r�sks at the�r source.

We use occupat�onal safety software to process and

track our employees' occupat�onal health and safety

records. Through th�s solut�on, operators can eas�ly

report safety �ssues they �dent�fy �n the workplace

w�th feedback supported by photos. These reports

send warn�ng not�f�cat�ons to relevant respons�ble

part�es, allow�ng on-s�te �nspect�ons for s�tuat�ons

pos�ng occupat�onal safety r�sks. Cons�der�ng that

98% of workplace acc�dents result from unsafe

behav�ors, we have dec�ded to use art�f�c�al

�ntell�gence-supported occupat�onal safety software 

to detect, reduce, and �ncrease awareness of unsafe

behav�ors. 
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COVID - 19 PRECAUTION
Human Cap�tal

Occupat�onal Health and Safety
Dur�ng the COVID-19 Pandem�c

The global COVID-19 pandem�c, declared as a global

outbreak towards the end of 2019 worldw�de,

�n�t�ated our battle aga�nst �t w�th the detect�on and

report�ng of the f�rst case �n Turkey �n March 2020.

Throughout the pandem�c, a ser�es of measures were

taken to protect the health and safety of our

employees:

As a result of all these measures, Olgun Çel�k AŞ was

awarded by Yunus Emre D�str�ct Governorsh�p �n 2021.

These measures were successfully concluded due to

the comprehens�ve precaut�ons taken to protect the

health and safety of employees.

COVID-19 Vacc�nat�on: Recommendat�ons were

prov�ded to all employees regard�ng vacc�nat�on,

and the �nformat�on of employees who rece�ved

the vacc�ne was recorded �n the health records.

Pandem�c Teams: Spec�al teams were

establ�shed for pandem�c management, and

these teams conducted da�ly health surveys to

mon�tor the health status of employees.

Masks and Face Sh�elds: Adequate masks and

face sh�elds were prov�ded for all employees, and

the use of masks became mandatory. Waste

mask b�ns were placed �n des�gnated areas.

V�rtual Meet�ngs and Tra�n�ng: Face-to-face

meet�ngs and tra�n�ng sess�ons were proh�b�ted,

and these act�v�t�es were moved to onl�ne

platforms.

R�sk Surveys: Part�c�pat�on �n da�ly surveys was

ensured to determ�ne the r�sk groups of

employees.

Remote Work: A "work from home" arrangement

was �n�t�ated for employees w�th chron�c �llnesses

and off�ce workers w�th su�table cond�t�ons on

certa�n days.

Serv�ce Transport Capac�ty: In accordance w�th

the recommendat�ons of the M�n�stry of Health, the

serv�ce transport capac�ty was reduced, and

temperature measurements and hand san�t�zat�on

were �mplemented at sh�ft entrances.

Common Areas: Buffet serv�ce �n cafeter�as was

d�scont�nued, the use of d�sposable �tems was

encouraged, and meal t�mes for employees were

organ�zed.

Tea Break Arrangements: Tea breaks were

organ�zed �n groups and g�ven alternately.

Dress�ng Rooms: The arrangement of dress�ng

rooms was changed, occupancy regulat�ons were

�mplemented, and turnst�le appl�cat�ons were

�ntroduced to washbas�n areas.

Isolat�on Rooms: The f�rst a�d room at the

product�on entrance was used for �solat�on

purposes.

Tests and Isolat�on: Employees suspected of

COVID-19 were d�rected to undergo tests, and

those w�th pos�t�ve results were �solated at home.

Add�t�onally, �solat�on processes were �n�t�ated for

close contacts of pos�t�ve cases.
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SOCIAL ACTIVITIES
Human Cap�tal

In our comm�tment to enhanc�ng employee-focused mot�vat�on and foster�ng the team sp�r�t at Olgun Çel�k, we organ�ze a var�ety of dynam�c, fun, and mot�vat�onal soc�al act�v�t�es to ensure everyone feels

happy and del�ghted. Some of these events �nclude:

Company Celebrat�ons, Street Food Fest�vals, Welcome Part�es for Seasons, Year-End D�nners, Fam�ly Fest�vals, Bowl�ng and Sports Tournaments.

These soc�al act�v�t�es contr�bute not only to the well-be�ng and happ�ness of our employees but also play a cruc�al role �n foster�ng a pos�t�ve and mot�vated work env�ronment at Olgun Çel�k.
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CORPORATE GOVERNANCE                   ETHICS                  TRANSPARENCY
CUSTOMER PRIVACY        HUMAN RIGHTS       CUSTOMER SATISFACTION
RISK MANAGEMENT        ECONOMIC AND OPERATIONAL PERFORMANCE

TRUST & DEVELOPMENT



Our company has a comprehens�ve Work Eth�cs Pol�cy

that def�nes corporate governance pr�nc�ples �n deta�l.

Th�s pol�cy, plac�ng susta�nab�l�ty at the core of all

respons�b�l�ty pr�nc�ples, covers all stakeholders,

�nclud�ng employees, shareholders, suppl�ers, and

customers. It regulates operat�onal act�v�t�es

�nd�v�dually. All of our company's operat�ons are

conducted w�th�n the framework of general work eth�cs

pr�nc�ples.

These pr�nc�ples gu�de us �n ach�ev�ng effect�ve, honest,

eth�cal, and profess�onally requ�red bus�ness

management �n l�ne w�th legal respons�b�l�t�es. All

employees act based on these general pr�nc�ples �n the�r

relat�onsh�ps w�th customers, suppl�ers, shareholders,

and other stakeholders. Referr�ng to both employee

r�ghts and human r�ghts pr�nc�ples, these pr�nc�ples are

as follows:

35

WORK ETHICS
Trust and Development

Honesty and Transparency

Olgun Çel�k conducts all act�v�t�es �n adherence to the

pr�nc�ple of honesty. In �ts relat�onsh�ps w�th employees,

customers, suppl�ers, shareholders, and all stakeholders,

the company operates w�th the pr�nc�ples of truth,

honesty, and accountab�l�ty. It �s transparent and open

�n all relat�onsh�ps.

Employees, customers, suppl�ers, shareholders, and

conf�dent�al �nformat�on belong�ng to the company are

protected. Th�s �nformat�on �s used only �n l�ne w�th our

company's act�v�t�es and �s shared w�th relevant

�nd�v�duals w�th�n des�gnated author�t�es.

Freedom of Express�on

The ab�l�ty to speak freely allows for the prevent�on of

wrongful behav�or and prov�des the opportun�ty to

correct m�stakes. Therefore, an open work�ng

env�ronment �s prov�ded where employees can freely

express concerns or cr�t�c�sms to reach the�r leaders

w�thout fear.

Leaders are aware of the�r respons�b�l�ty to encourage

open d�alogue, support employees, and fa�rly and

�mpart�ally evaluate the�r �deas.

Compl�ance w�th Laws

Olgun Çel�k has adopted the pr�nc�ple of act�ng �n

compl�ance w�th �nternat�onal treat�es to wh�ch the

Republ�c of Turkey �s a party, the legal regulat�ons of all

countr�es �n wh�ch �t operates, Olgun Çel�k pol�c�es,

procedures, and eth�cal rules �n all areas of operat�on.

Olgun Çel�k employees are obl�ged to know and comply

w�th the bas�c laws and regulat�ons concern�ng the�r

areas of respons�b�l�ty.

Cooperat�on

As employees of the company, we th�nk and act as �f we

were owners of the company when conduct�ng our

act�v�t�es. An open work�ng env�ronment �s prov�ded for

employees to express problems or cr�t�c�sms �n order to

ensure that our bus�ness �s conducted as �t should be

and for the protect�on of the �nterests and assets of the

company.

Respons�b�l�ty

In add�t�on to our legal respons�b�l�t�es, we make the

h�ghest level of effort to fulf�ll our respons�b�l�t�es to our

customers, employees, suppl�ers, compet�tors,

shareholders, bus�ness partners, and soc�ety.

Customer Focus

We prov�de products and serv�ces that meet the needs

of our customers �n the best way and ga�n the�r trust.

We place our customers at the center of our act�v�t�es.

Susta�nab�l�ty

Susta�nab�l�ty �s at the core of our corporate

respons�b�l�ty pr�nc�ples. We attach great �mportance to

susta�nable growth and development, focus�ng on long-

term success.

All employees adhere to the pr�nc�ples outl�ned �n the Work Eth�cs Pol�cy. As Olgun Çel�k, we share these

pr�nc�ples w�th our suppl�ers, whom we cons�der as bus�ness partners, and encourage them to comply

w�th these pr�nc�ples as much as poss�ble.

Occupat�onal Health and Safety Data Pr�vacy and Protect�on

 Confl�ct of Interests Accuracy �n F�nanc�al and
Account�ng Records

G�v�ng, Rece�v�ng, and
Hosp�tal�ty G�fts

Employee Relat�onsh�ps

D�scr�m�nat�on and Harassment Corrupt�on and Br�bery

Pol�t�cal Act�v�t�es Relat�ons w�th Stakeholders

Env�ronmental Respons�b�l�ty Product Qual�ty

Respons�ble Use of Company
Resources

Fa�r Work�ng Cond�t�ons

ETHICS COMMITTEE
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WORK ETHICS

Respons�b�l�t�es of Leaders

Ensures the effect�ve �mplementat�on of eth�cal

pr�nc�ples and the cult�vat�on of a support�ve

eth�cal culture.

Serves as a role model for employees �n

comply�ng w�th these pr�nc�ples.

Supports employees �n understand�ng and

adher�ng to the pr�nc�ples w�th�n the�r teams.

Proh�b�ts compell�ng employees to behave

uneth�cally under any c�rcumstances or reasons.

Encourages employees to report concerns

brought to the�r attent�on to the eth�cs

comm�ttee.

Encourages employees to report concerns to the

eth�cs comm�ttee.

Evaluates job processes w�th�n the�r scope �n

terms of eth�cal rules, �dent�f�es d�screpanc�es,

and takes measures to ensure compl�ance w�th

eth�cal rules.

Cons�ders every employee's suggest�on as an

opportun�ty to enhance the organ�zat�on and

processes.

Ut�l�zes all management author�ty �n profess�onal

standards and corporate d�sc�pl�ne, treats

employees fa�rly, and embraces the prov�s�on of

equal opportun�t�es under equal cond�t�ons.

Ensures that no employee �s subjected to

psycholog�cal harassment such as d�scr�m�nat�on,

exclus�on, mobb�ng, �nt�m�dat�on, etc.

Respons�b�l�t�es of Employees

Appl�es comprehens�ve eth�cal rules w�th�n the�r

areas of respons�b�l�ty, pr�or�t�z�ng the company's

benef�t dur�ng the�r dut�es, and refra�ns from

act�ons and behav�ors that may prov�de benef�ts

to themselves or the�r close ones.

Is well-versed �n regulat�ons, procedures, and

�nstruct�ons related to the company.

Acknowledges respons�b�l�ty for the accuracy and

truthfulness of all statements, correspondences,

and statements made dur�ng proposals, tender

preparat�ons, or contract negot�at�ons.

Demonstrates honesty, d�sc�pl�ne, ded�cat�on,

respect for laws and �nternal regulat�ons,

adherence to h�gh eth�cal values, and d�l�gence.

Embraces and protects the company's name and

reputat�on and represents the company �n the

best way at all t�mes and �n all places.

Pays met�culous attent�on to the effect�ve and

accurate use of company resources, avo�ds

unnecessary expenses, and refra�ns from us�ng or

allow�ng the use of company assets and

resources for personal ga�n.

Ma�nta�ns conf�dent�al�ty concern�ng company-

related �nformat�on w�th trade secrets and

conf�dent�al aspects, ab�d�ng by the company's

rules on �nformat�on conf�dent�al�ty.

Cult�vates pos�t�ve relat�onsh�ps w�th customers,

str�ves to prov�de exemplary serv�ce, and exh�b�ts

moderate and respectful behav�or w�th

colleagues.

Our Work Eth�cs Procedure

The Eth�cs Comm�ttee �s compr�sed of an

�ndependent member appo�nted by the Board of

D�rectors, the Leader of Olgun Çel�k, and the Human

Resources Leader. 

Meet�ngs are convened for reports d�rectly subm�tted

to the Eth�cs Comm�ttee or transm�tted through the

�Lab Eth�cs Hotl�ne. M�nutes of the meet�ngs are

documented, and �nformat�on �s reported to the

Board of D�rectors. In necessary �nstances, �nd�v�duals

from w�th�n the company may be �nv�ted to attend

meet�ngs.

Adherence to eth�cal pr�nc�ples �s the respons�b�l�ty of

all employees, leaders, and the eth�cs comm�ttee.

Respons�b�l�t�es of the Eth�cs Comm�ttee

Ensures the effect�ve �mplementat�on of eth�cal

pr�nc�ples and fosters a culture that supports �t.

Conducts per�od�c tra�n�ng sess�ons to �nform

employees about eth�cal rules and ensure the

clar�ty of pol�c�es and rules.

Prov�des consultancy on the procedural,

fundamental, and operat�onal aspects of eth�cal

pr�nc�ples for company employees.

Exam�nes, evaluates, and concludes reports

subm�tted to the comm�ttee.

Conducts �nvest�gat�ons related to reports w�th

conf�dent�al�ty.

Max�m�zes efforts to ma�nta�n the conf�dent�al�ty

of reporters' �dent�t�es and ensures job secur�ty.

Records all stages of the �nvest�gat�on process.

Implements necessary measures to prevent

s�m�lar v�olat�ons.

Reports evaluat�ons of v�olat�ons to the Board of

D�rectors when necessary.

ETHICS COMMITTEE
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https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
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ECONOMIC PERFORMANCE

As one of Turkey's largest 100 automot�ve compan�es,

we contr�bute s�gn�f�cantly not only to our own

company but also to our suppl�ers, the sector, and

the nat�onal economy.

Our company, a leader �n the l�ght commerc�al

veh�cle market �n Europe, has taken a s�gn�f�cant step

to produce h�gh-tech and h�gh-value-added

products under the OlgunTech brand and has r�sen

to a leadersh�p pos�t�on �n des�gn�ng �ts own

mach�nes w�th OlgunAutomat�on. In 2021, we ranked

75th �n the evaluat�on of the Automot�ve Exporters'

Assoc�at�on by the Turkey Exporters Assembly, and

we are proud to have cl�mbed to the 74th pos�t�on �n

2022.

As a result of the evaluat�on by the OIB, we were

honored w�th the 2022 Bronze Exporter Award.

Wh�le supply�ng a cr�t�cal product to the OEM market

�n Turkey and globally, our company, employ�ng more

than 700 people, plays a cruc�al role �n contr�but�ng

s�gn�f�cantly to the Turk�sh economy w�th sales to

European OEMs on the global stage. Act�ng w�th the

respons�b�l�ty to preserve econom�c and soc�al value,

we a�m to strengthen even further �n the future.

We ant�c�pate a 66% �ncrease �n our export turnover

by 2025. S�m�lar growth was exper�enced �n our

domest�c turnover, w�th an �ncrease of over 100% �n

EUR.

W�th th�s growth, Olgun Çel�k �s now �n a larger and

stronger pos�t�on. And the most exc�t�ng part �s our

comm�tment to bu�ld�ng a susta�nable future by

d�rect�ng our �ncreased bus�ness volume towards

clean energy �nvestments. Focus�ng on

env�ronmentally fr�endly projects such as Solar Power

Plants, we cont�nue on the path to a br�ghter future.

From 2018 to 2023, we
�ncreased our turnover level
by 100% �n EUR.

From 2018 to 2023, our export
volume also showed an �ncrease
of over 100% �n EUR.

Accuracy �n F�nanc�al Records

Ant�-Corrupt�on and Br�bery Pol�cy

As a fundamental element of our eth�cal work�ng

pol�cy, we place great �mportance on ma�nta�n�ng our

f�nanc�al and commerc�al records accurately,

appropr�ately, and comprehens�vely. Th�s reflects our

comm�tment to ensur�ng that our relat�onsh�ps w�th

off�c�al �nst�tut�ons and the �nformat�on we prov�de to

our stakeholders are transparent, orderly, and

rel�able.

Employees of Olgun Çel�k have comm�tted to

comply�ng w�th un�versal legal pr�nc�ples and eth�cal

and profess�onal standards �n the f�ght aga�nst

br�bery and corrupt�on. We embrace a "zero

tolerance" approach to br�bery and corrupt�on and

comm�t to conduct�ng our act�v�t�es �n a fa�r, honest,

legal, and eth�cal manner. None of our employees w�ll

offer br�bes or benef�ts �n any form, and no cash or

s�m�lar payments w�ll be made outs�de of laws and

regulat�ons, even for the benef�t of the company.
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TAXATION

At Olgun Çel�k, we cons�der taxat�on processes to be

of utmost �mportance �n terms of our company's

values, stakeholders, and compl�ance w�th legal

obl�gat�ons. We act�vely manage, cont�nuously aud�t,

and fulf�ll our taxable transact�ons, ensur�ng that we

meet our tax obl�gat�ons comprehens�vely. The

pr�mary goal of our tax pol�cy �s to conduct tax

processes for Olgun Çel�k and all our stakeholders �n

a transparent, pred�ctable, and r�sk-free manner.

We str�ve to establ�sh open, construct�ve, and

transparent commun�cat�on w�th relevant author�t�es.

Fulf�ll�ng our d�sclosure obl�gat�ons and subm�tt�ng our

declarat�ons �n a t�mely and complete manner are

fundamental aspects of our pol�cy. Respond�ng

promptly and comprehens�vely to requested

add�t�onal �nformat�on and documents �s cons�dered

a cornerstone of our tax pol�cy.

As a company, we proact�vely embrace the

�dent�f�cat�on, management, and accurate

�mplementat�on of tax r�sks �n our bus�ness act�v�t�es.

To m�n�m�ze tax r�sks, we focus on �mplement�ng

pract�ces that effect�vely ut�l�ze both phys�cal and

software-based control systems. The tax pol�cy �s

overseen by our Ch�ef F�nanc�al Off�cer (CFO) and �s

executed �n collaborat�on w�th the f�nance and tax

teams w�th�n the f�nance department.

At Olgun Çel�k, we bel�eve that transparent and

honest behav�or �n the realm of taxat�on �s an �ntegral

part of our soc�al respons�b�l�ty, and we act�vely

support and adhere to �t. We prudently leverage

�ncent�ves and opportun�t�es der�ved from our

�nvestments �n harmony w�th the value we create.

Tax Pol�cy Commun�cat�on w�th Author�t�es

Tax Management and Organ�zat�on

Tax Compl�ance and Plann�ng

At Olgun Çel�k, we f�rmly bel�eve
and support the not�on that
transparent and honest behav�or
�n the f�eld of taxat�on �s an
�ntegral part of our soc�al
respons�b�l�ty.

O
LG
U
N

 Ç
EL
İK

 �n
 B
r�
e
f

A
p
p
ro
a
ch

 t
o

 S
u
st
a
�n
a
b
�l�
ty

O
u
r 
S
u
st
a
�n
a
b
�l�
ty

 P
e
rf
o
rm
a
n
ceTrust and Development



39

RISK AND OPPORTUNITY MANAGEMENT

At Olgun Çel�k, to del�ver h�gh value to all

stakeholders:

We establ�sh and �mplement a r�sk and

opportun�ty management system based on

operat�onal secur�ty and susta�nab�l�ty pr�nc�ples,

al�gned w�th strateg�c object�ves, to preserve the

values of assets.

We create and cont�nuously �mprove act�v�ty

plans for ant�c�pat�ng, manag�ng, and mon�tor�ng

potent�al r�sks �n all processes and funct�ons.

Recogn�z�ng all levels of r�sk �n our operat�ons, we

def�ne respons�b�l�t�es related to r�sk management

to el�m�nate or reduce r�sks to an acceptable and

feas�ble level.

We commun�cate process and susta�nab�l�ty

goals to our employees, ensur�ng clear

understand�ng and keep�ng commun�cat�on

channels open.

Top management per�od�cally rev�ews and

ensures the cont�nu�ty of r�sks and opportun�t�es,

secur�ng all necessary resources for manag�ng

�dent�f�ed r�sks and opportun�t�es.

We base our corporate r�sk and opportun�ty

management on compl�ance w�th ex�st�ng laws,

regulat�ons, and rules, fulf�ll�ng our respons�b�l�t�es

to the env�ronment, customers, suppl�ers, and

employees.

After �dent�fy�ng and evaluat�ng r�sks related to the

organ�zat�on's strateg�c object�ves, we cons�der the�r

probab�l�ty and assess the�r �mpacts on aspects such

as t�me, cost, performance, reputat�on, qual�ty,

env�ronment, occupat�onal health and safety, energy,

�nformat�on secur�ty, and susta�nab�l�ty.

R�sk and opportun�ty assessment, a fundamental

element of r�sk and opportun�ty management,

�nvolves �dent�fy�ng, analyz�ng, and determ�n�ng

appropr�ate solut�ons for s�tuat�ons or cond�t�ons that

could �mpede the ach�evement of our organ�zat�on's

goals and object�ves.

In corporate r�sk analys�s, we refer to the strateg�c

plan for �dent�fy�ng corporate r�sks, and for �dent�fy�ng

r�sks at the operat�onal level, we use the processes

and workflow charts w�th�n our organ�zat�on as a

reference.

All our employees are respons�ble for r�sk and

opportun�ty management through the def�n�t�on of

tasks, author�t�es, and respons�b�l�t�es. Successful r�sk

and opportun�ty management, for us, depend on our

employees tak�ng ownersh�p of r�sk and opportun�ty

management. Therefore, each of our employees �s

respons�ble for manag�ng r�sks and opportun�t�es

w�th�n the�r scope (�dent�f�cat�on, assessment,

response, rev�ew, and report�ng).

We rev�ew our r�sk and opportun�ty management

efforts at least once a year, cons�der�ng chang�ng

cond�t�ons. The track�ng and �mprovement of

potent�al r�sk �ssues w�ll progress w�th�n the framework

of susta�nab�l�ty management system �ntegrat�on.

Class�f�cat�on

Strateg�c

Compl�ance

Operat�onal

F�nanc�al

Management

Descr�pt�on Potent�al R�sk Top�cs

R�sks related to the strateg�c goals
and object�ves of the organ�zat�on or
relevant bus�ness un�t

R�sks related to legal contracts,
obl�gat�ons, and pol�t�cal and pol�cy-
related �nfluences

R�sks affect�ng serv�ce cont�nu�ty,
support processes, and management
processes

Reputat�on loss, �ssues �n raw mater�al procurement, poss�ble
d�srupt�ons �n the supply cha�n, rap�d cost changes, decrease
�n customer sat�sfact�on

Non-compl�ance v�olat�ons �n matters requ�r�ng legal
compl�ance, legal regulat�ons and changes that may affect
compet�t�ve power, geopol�t�cal, pol�t�cal, legal, soc�al, and
f�nanc�al �ssues that may affect trade w�th countr�es �n our
trade relat�onsh�p, changes �n regulat�ons, legal
(env�ronmental, soc�al), profess�onal regulat�ons, �nformat�on
secur�ty, OHS, trust v�olat�ons due to cybersecur�ty �ssues,
SKDM process

Poss�ble �nterrupt�ons �n suppl�er serv�ces, stoppage of
act�v�t�es due to natural d�sasters, problems �n the product�on
l�ne and technolog�cal �nfrastructure, d�srupt�ons �n product�on,
qual�ty �ssues, major acc�dents, potent�al env�ronmental
d�sasters...

R�sks w�th f�nanc�al �mpact (costs,
revenues, and budget�ng related)

R�sks related to dec�s�on-mak�ng,
resource management, and pol�c�es

Global econom�c slowdowns, problems �n �nvestment cred�t
f�nanc�ng, h�gh �nterest rate r�sk �n f�nanc�al borrow�ng, l�qu�d�ty
rat�os, changes �n exchange rates, �nternal f�nanc�al programs
and pol�c�es, raw mater�al costs, �mported raw mater�al costs,
the necess�ty of susta�nable raw mater�al supply due to
cl�mate change and EU Green Deal appl�cat�ons, and poss�ble
cost changes...

Lack of cr�t�cal �nternal pol�c�es, non-enforcement, l�m�ted
management respons�b�l�ty, fa�lure to take necessary steps �n
�nst�tut�onal�zat�on and eth�cs, delays and/or �ncorrect
technolog�cal and strateg�c �nvestment dec�s�ons...
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ENVIRONMENTAL SUSTAINABILITY
Env�ronment and C�rcular Economy

We are work�ng on new projects to reduce energy

consumpt�on, and our efforts �n energy eff�c�ency and

em�ss�on reduct�on are long-term comm�tments. We

also focus on env�ronmentally fr�endly and �nnovat�ve

product�on research, �nclud�ng alternat�ve mater�al

use and R&D projects.

Susta�nab�l�ty �s cruc�al for every �ndustry, espec�ally

for organ�zat�ons engaged �n �ndustr�al product�on. As

automot�ve sector suppl�ers, al�gn�ng w�th the

susta�nab�l�ty goals of our major customers �s central

to our m�ss�on. We act�vely work on env�ronmental

and soc�al �ssues such as energy, em�ss�ons, water,

and waste. Therefore, �t �s of great �mportance for

every organ�zat�on to adopt a susta�nab�l�ty

management system and closely follow sectoral

changes.

If we need to elaborate w�th examples, Olgun Çel�k's

p�oneer�ng efforts �nclude �nternal �n�t�at�ves �n our

products such as the use of alternat�ve raw mater�als,

energy eff�c�ency, and em�ss�on reduct�on to

contr�bute to the �ndustry's transformat�on and

em�ss�on goals. Add�t�onally, �nvestments �n

electr�c/hydrogen veh�cle technology and plans for

�nvestments �n new energy sources are �ntegral parts

of our strateg�c �n�t�at�ves. These endeavors

underscore Olgun Çel�k's comm�tment to �nnovat�on

and susta�nab�l�ty, al�gn�ng w�th the broader �ndustry

trends and future env�ronmental targets.

The development of projects, espec�ally those based

on �ndustry or raw mater�als, �n collaborat�on w�th

�ndustry suppl�ers and our country's suppl�ers, holds

great value �n produc�ng susta�nable solut�ons and

contr�but�ng to sectoral transformat�on. Lead�ng

technolog�cal development �n the �ndustr�al sector,

Olgun Çel�k �s well aware of �ts s�gn�f�cant

respons�b�l�t�es to soc�ety and employees. 

Our company's env�ronmental susta�nab�l�ty

approach �s closely l�nked to our energy pol�cy, and

we embrace c�rcular economy pr�nc�ples �n our

product�on processes.

Our management pol�c�es expl�c�tly �nclude the well-

def�ned approach to env�ronmental susta�nab�l�ty,

�ntertw�ned w�th our energy pol�cy. Our product�on

processes, approached w�th a cradle-to-cradle

perspect�ve, �nd�cate how our Env�ronmental and

Energy Pol�cy gu�des our susta�nab�l�ty efforts.

We are comm�tted to leav�ng a l�vable world for

future generat�ons by offer�ng susta�nable products

and serv�ces. Th�s m�ss�on reflects our comm�tment as

a company that operates not only w�th a focus on

f�nanc�al ga�n but also as an env�ronmentally and

soc�ally consc�ous company adher�ng to

susta�nab�l�ty pr�nc�ples. In add�t�on to hold�ng the ISO

14001 Env�ronmental Management System

Cert�f�cate, we cont�nue to �nvest �n cleaner

product�on and technolog�es, keep�ng pace w�th

global developments �n the �ndustry.

Integrat�ng the c�rcular economy model �nto our

bus�ness processes w�th the energy and contr�but�ons

of our employees, we take necessary steps for

eff�c�ent resource use throughout the product l�fe

cycle. Th�s goes beyond mere regulatory compl�ance;

�t �s an �ntegral part of us�ng our resources eth�cally

and ma�nta�n�ng a hol�st�c perspect�ve. We support

these efforts through �n-house tra�n�ng. Doubl�ng the

env�ronmental educat�on hours our employees

rece�ve �s among our goals by 2025.

Contr�but�ng pos�t�vely to cl�mate change w�th�n the

framework of the Green Deal and the Par�s Cl�mate

Agreement �s central to our susta�nab�l�ty pr�or�t�es.

We work on var�ous fronts to reduce our em�ss�ons

and calculate our carbon footpr�nt �n accordance

w�th the ISO 14064 standard. To reduce Scope 1

greenhouse gas em�ss�ons, we are trans�t�on�ng to

�nduct�on furnaces w�th technolog�cal �nnovat�ons.

We plan to �nvest �n renewable energy sources to

reduce Scope 2 greenhouse gas em�ss�ons.

To manage energy eff�c�ency, we are establ�sh�ng the

ISO 50001 Energy Management System and a�m to

obta�n th�s cert�f�cate by 2023.

Our Env�ronmental Eth�cs
Approach a�ms to ensure the
env�ronmentally respons�ble
prov�s�on and use of natural
resources (energy, water,
mater�als, and space) at every
stage of our bus�ness act�v�t�es.
Throughout th�s process, we
comm�t to prov�d�ng our
employees w�th a healthy and
safe work�ng env�ronment by fully
comply�ng w�th env�ronmental,
health, and safety laws and
standards.
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Furthermore, our energy eff�c�ency �n�t�at�ves �nclude:

Plans to el�m�nate secondary heat�ng systems

through the trans�t�on to automat�on and the

adopt�on of �nduct�on heat�ng systems, reduc�ng

natural gas usage,

Implementat�on of energy eff�c�ency measures

based on energy study results,

Mon�tor�ng product-spec�f�c energy consumpt�on

us�ng MES (Manufactur�ng Execut�on System),

Plans for energy recovery from compressor waste

heat,

Efforts to �mprove the eff�c�ency of KTL and wet

pa�nt burners.

W�th all these efforts, we are stead�ly progress�ng

towards our energy eff�c�ency and susta�nab�l�ty

goals.

46,00 kwh
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ENERGY
Env�ronment and C�rcular Economy

Our Energy Eff�c�ency and
Susta�nab�l�ty In�t�at�ves

At Olgun Çel�k, we operate as an �ndustr�al

organ�zat�on w�th h�gh energy consumpt�on. Natural

gas and electr�c�ty are the pr�mary energy sources

used �n our product�on processes. To control energy

costs and offset the �mpact of r�s�ng energy pr�ces,

we cons�stently focus on energy eff�c�ency �n�t�at�ves.

In recent years, customer demands related to cl�mate

change, susta�nab�l�ty requ�rements, and the grow�ng

�nterest �n green energy have accelerated our efforts

towards transformat�on and green energy sources. In

l�ne w�th the European Un�on's Green Deal

regulat�ons, we are act�vely work�ng to reduce

em�ss�on rates. Energy eff�c�ency �n�t�at�ves play a

s�gn�f�cant role �n th�s context.

Our efforts to obta�n the ISO 50001 cert�f�cat�on,

�n�t�ated �n 2022, and em�ss�on reduct�on projects

have contr�buted to accelerat�ng the transformat�on

�n energy eff�c�ency and susta�nab�l�ty. We have set a

2% eff�c�ency target for the f�rst year, cons�dered as

an �n�t�al step towards ach�ev�ng our long-term goal.

For our energy-related �n�t�at�ves, we have

establ�shed an Energy Management Team. Th�s team

collaborates w�th the management �n terms of

plann�ng act�v�t�es and creat�ng projects.

2020

Energy Consumed per Product kwh/p�ece

2021 2022

47,75 kwh

49,50 kwh

51,25 kwh

53,00 kwh 
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Scope 3: All other em�ss�ons, such as transportat�on

(product, bus�ness travel, staff serv�ce, waste, v�s�tor,

etc.) em�ss�ons, em�ss�ons from purchased mater�als

and serv�ces, em�ss�ons related to water

consumpt�on, em�ss�ons from waste, em�ss�ons

occurr�ng at the end of the product l�fe, em�ss�ons

from the transm�ss�on and d�str�but�on of energy

sources used, etc.

The total em�ss�ons shared �n th�s report �nclude

Scope 1, Scope 2, and Scope 3 em�ss�ons. Carbon

footpr�nt dens�ty was calculated cons�der�ng only

Scope 1 and Scope 2 em�ss�ons.

The trans�t�on from natural gas furnaces to �nduct�on

electr�c heat�ng technolog�es helped us reduce our

Scope 1 and Scope 2 carbon footpr�nt dens�ty by

5.3%.

60.000

0,590
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EMISSIONS
Env�ronment and C�rcular Economy

The year 2022 w�tnessed var�ous weather events

h�ghl�ght�ng the �ncreas�ng �mpact of cl�mate change.

These �nc�dents served as ser�ous warn�ngs about the

dangers of exceed�ng the 1.5°C temperature �ncrease

l�m�t globally. The events were not l�m�ted to extreme

heat �n Europe and the M�ddle East, floods �n

Pak�stan, heavy ra�nfall �n West and Central Afr�ca,

severe storms, and w�ldf�res �n Amer�ca. In our country,

a ser�es of d�sasters such as floods, f�res, drought,

and problems �n water resources �n recent years also

po�nted to the same �ssue. Therefore, the effects of

cl�mate change and greenhouse gas em�ss�ons have

become a top pr�or�ty for organ�zat�ons worldw�de.

It's essent�al to note that customer expectat�ons

have a s�gn�f�cant �nfluence on act�ons �n th�s area.

Our company recogn�zed the �mportance of

controll�ng and reduc�ng greenhouse gas em�ss�ons a

long t�me ago and has focused on more rad�cal

approaches, espec�ally �n areas l�ke product raw

mater�al transformat�on. As of 2021, we began

calculat�ng the em�ss�ons caused by our product�on

act�v�t�es �n accordance w�th the ISO 14064-1

standard through a spec�al�zed organ�zat�on.

In the greenhouse gas calculat�on, we class�f�ed

em�ss�on sources under three d�fferent scopes

follow�ng the GHG Protocol:

Scope 1: Greenhouse gas em�ss�ons ar�s�ng from

d�rectly used energy sources, such as natural gas

consumpt�on, fuel consumpt�on �n company veh�cles,

leakage em�ss�ons, etc.

Scope 2: Greenhouse gas em�ss�ons ar�s�ng from

�nd�rectly sourced electr�c�ty.

2020

2020

Total Em�ss�ons (tonCO₂e)

Carbon Footpr�nt Intens�ty (per ton)

2021

2021

2022

2022

65.000

0,603

70.000

0,615

75.000

0,628

80.000

0,640

Total em�ss�ons �nclude the sum of Scope 1-Scope 2-Scope 3 em�ss�ons.

Carbon footpr�nt �ntens�ty �s calculated cons�der�ng only Scope 1 and Scope 2 em�ss�ons.

Note
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S�nce 2020, efforts to reduce waste have y�elded

pos�t�ve results, and we are currently �n the phase of

rap�dly �mplement�ng projects for 2023 and beyond.

Our ongo�ng collaborat�on w�th suppl�ers to develop

packag�ng projects �n l�ne w�th susta�nab�l�ty

pr�nc�ples cont�nues. The successful complet�on of the

trans�t�on to onl�ne EPAL pallets �n 2022 has been a

s�gn�f�cant step w�th�n th�s framework.

Olgun Çel�k prefers 100% recyclable steel raw mater�als �n our trad�t�onal product�on processes.
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MATERIAL & WASTE MANAGEMENT

In the automot�ve sector, mater�al usage and waste

management are two fundamental elements of great

�mportance for susta�nab�l�ty. Waste management

and recycl�ng strateg�es are v�tal for conserv�ng

natural resources, reduc�ng env�ronmental pollut�on,

and creat�ng a health�er env�ronment for future

generat�ons. The �ndustry, adapt�ng to cont�nually

evolv�ng technolog�es and best pract�ces �n th�s f�eld,

can contr�bute to the product�on of more susta�nable

and env�ronmentally fr�endly automob�les.

Among the prom�nent �ssues �n the sector are waste

management, waste reduct�on, recycl�ng, and the

transformat�on of mater�als �nto l�ghter new mater�als.

At Olgun Çel�k, we have adopted a strategy of us�ng

steel raw mater�als �n our trad�t�onal product�on

processes w�th a 100% recyclable approach. Th�s

m�n�m�zes the �mpact of energy, waste, and labor

requ�red for raw mater�als produced from new m�n�ng

sources.

As ev�dent �n th�s report, we respond to the em�ss�on

and waste reduct�on demands �n the automot�ve

sector by us�ng compos�te and recycled steel

mater�als �n our product�on. Our company, as a

lead�ng f�rm advanc�ng eng�neer�ng knowledge �n th�s

f�eld, has ach�eved successful results.

Add�t�onally, we are work�ng on reduc�ng other

packag�ng and transportat�on mater�als used to

m�n�m�ze env�ronmental �mpact and pay�ng attent�on

to mater�al select�on. In th�s context, you can f�nd the

projects we have developed �n collaborat�on w�th

customers and suppl�ers �n the follow�ng pages.

2020

Amount of hazardous waste Amount of non-hazardous waste Amount of recycled waste
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WATER MANAGEMENT

Olgun Çel�k ut�l�zes water �n �ts product�on processes.

Although our water consumpt�on �s l�m�ted compared

to other sectors, the scarc�ty of global water

resources, the �mpact of cl�mate change on water

sources, and the challenges and expectat�ons

nat�onw�de necess�tate measures �n water

management.

Our company operates �n the Man�sa Organ�zed

Industr�al Zone and uses mun�c�pal water. We are

act�vely engaged �n efforts to enhance eff�c�ency

w�th the goal of reduc�ng water usage �n off�ce and

product�on areas. Add�t�onally, we a�m to ach�eve a

reduct�on �n the amount of water used for each

product manufactured, as dep�cted more clearly �n

the graph below.

In cases where water becomes contam�nated dur�ng

certa�n stages of the product�on process, we have

plans to treat and repurpose the contam�nated

water for use �n d�fferent areas such as garden

�rr�gat�on. Importantly, our company refra�ns from

ut�l�z�ng groundwater sources for water consumpt�on.

These measures �n water management const�tute

s�gn�f�cant steps toward preserv�ng water resources

and promot�ng susta�nable water use.

4,8

2020

m³/ton

2021 2022
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Many processes �n our supply cha�n department were

manually executed, �ncreas�ng workload and

compl�cat�ng qu�ck and accurate access to data.

Manual processes carr�ed the r�sk of errors and

decreased eff�c�ency.

We needed to reduce the t�me allocated to report�ng

tasks and focus on value creat�on. We requ�red a

solut�on that supported d�g�tal transformat�on,

transformed data �nto mean�ngful v�suals, was eas�ly

�ntegrable, and could be used by the ent�re team. In

2021, we trans�t�oned to BI report�ng tools, el�m�nat�ng

an average workload of 60 hours per month �n the

supply cha�n un�t.

Through d�g�tal transformat�on, our workload

decreased, rap�d access to data was ach�eved, and

we strengthened our dec�s�on-mak�ng processes. We

supported strateg�c and operat�onal dec�s�ons. The

v�sual panels we des�gned made data more

understandable, allow�ng top management to

mon�tor key metr�cs �nstantly. Thus, we began to

fac�l�tate eas�er access to susta�nable �nformat�on.

For our �nternat�onal sh�pments, we �n�t�ated the use

of �ntermodal transportat�on, ut�l�z�ng sea and ra�l

opt�ons as an alternat�ve to road transportat�on. Our

pr�mary goal �s to pr�or�t�ze sea and ra�l opt�ons to

m�n�m�ze carbon em�ss�ons as much as poss�ble.
In collaborat�on w�th our ma�n �ndustr�al customer, we

plan to ut�l�ze recyclable Euro pallet pools for a

port�on of sh�pments. Through th�s partnersh�p, we

a�m to reduce wood usage, creat�ng benef�ts �n both

susta�nab�l�ty and cost. 

As part of our cooperat�on w�th our suppl�er

company, the pallets that carry the mater�als to

OlgunCel�k are now suppl�ed �n wooden crates. In th�s

way, we contr�bute to the c�rcular economy and

susta�nab�l�ty by reduc�ng the use of mater�als such

as pallets, stretch nylon, cardboard and plast�c

strapp�ng. We also a�m to further reduce wood

consumpt�on by ut�l�z�ng the euro pallet pool.

SUSTAINABILITY INITIATIVES WITH

CUSTOMERS AND SUPPLIERS

Sw�tch�ng to Recyclable Wooden
Pallets Instead of Bottom Blocks for
a Key Industr�al Customer

Sw�tch�ng to Recyclable Steel Boxes
and Wooden Crates Instead of
Cardboard Packag�ng

In collaborat�on w�th our suppl�er, we �n�t�ated a

collaborat�on to reduce cardboard consumpt�on. By

chang�ng the packag�ng method for a spec�f�c

mater�al group, we a�m to reduce cardboard usage.

We plan to �mplement the project �n 2023.
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SUSTAINABILITY PRACTICES

WATER TECHNOLOGICAL INFRASTRUCTURE

PROJECTS

TRANSPORTATION

All our �n�t�at�ves focus on projects a�med at sav�ng

water usage.

Our parabol�c mach�ne's furnace rollers posed a r�sk

of overflow�ng �n the closed-system water cool�ng

pool, potent�ally caus�ng a da�ly loss of up to 30 tons

of water �n the product�on process. Today, a float

mounted on the water tank controls the water level

and prov�des v�sual and aud�ble alerts �n case of

overflow. Th�s �mprovement has prevented an annual

loss of 600 tons of water.

The cool�ng water for the w�nkl�ng mach�ne's blade

had to be closed when the mach�ne was not �n use,

but the valve closure could be forgotten. To address

th�s �ssue, a soleno�d valve was added to the relevant

water l�ne and �ntegrated w�th the hydraul�c pump

system. Now, when the mach�ne �s �dle, water flow �s

automat�cally cut off, prevent�ng an annual loss of

650 tons of water.

In the cafeter�a, wash�ng 200-250 coffee cups per

day requ�red �nd�v�dually check�ng each cup from the

tap before be�ng thrown �nto the mach�ne due to the

dense coffee grounds. Th�s resulted �n both water

and t�me wastage. By add�ng a pressur�zed cup

clean�ng attachment to the k�tchen s�nk, t�me was

saved, and an annual excess water consumpt�on of

42 cub�c meters was prevented. The success of th�s

project has become even more grat�fy�ng as all

employees have shown sens�t�v�ty to the �ssue and

�nternal�zed the process.

Water Sav�ngs �n Product�on

Bus�ness Intell�gence (BI) Study -
Susta�nab�l�ty of Informat�on

Trans�t�on to Intermodal Log�st�cs
Appl�cat�on

Reduc�ng the use of cardboard

Operat�onal Water Sav�ngs

Recyclable paper �s used
when necessary �n all �nternal
correspondence.
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The facade cladd�ng system contr�butes to energy

eff�c�ency by reflect�ng 60% of sunl�ght back dur�ng

hot weather and prevent�ng the rad�at�on of �nternal

l�ght dur�ng cold weather. Add�t�onally, alum�num

sunshade panels create shade on the facade,

ass�st�ng �n temperature control.

All sect�onal doors open�ng to the external facade of

the bu�ld�ng use thermal �nsulat�on mater�als. The

sect�onal doors �n the product�on area are equ�pped

w�th Efaflex h�gh-speed doors to prevent the escape

of cond�t�oned a�r.

Vent�lat�on systems operate fully automated by

transferr�ng the temperature of the a�r back �ns�de

w�th recovery dev�ces w�thout releas�ng �t. In the

product�on area, fabr�c ducts are used to create a

blow�ng duct system.

The ent�re bu�ld�ng �s equ�pped w�th automated

systems, and l�ght�ng �s managed through

automat�on. Moreover, all faucets are equ�pped w�th

sensors to opt�m�ze water usage.

Mechan�cal and electr�cal �nstallat�ons are re�nforced

w�th se�sm�c �solators aga�nst earthquakes. F�re

prevent�on measures �nclude a spr�nkler system, the

use of f�re-res�stant mater�als, and pass�ve f�re

prevent�on measures such as f�re-res�stant OSB.
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SUSTAINABILITY PRACTICES

SUSTAINABLE STRUCTURES

Olgun Çel�k has a v�s�on that embod�es the pr�nc�ples

of susta�nab�l�ty. Espec�ally �n our new �nvestments,

we evaluate env�ronmental �mpacts, occupat�onal

health and safety, and ergonom�c factors both �n the

short and long term. One of the most tang�ble

examples of th�s approach �s the OlgunTech bu�ld�ng.

Susta�nab�l�ty pr�nc�ples and energy eff�c�ency took

precedence �n the des�gn of the OlgunTech bu�ld�ng.

The roof cover�ng features 5.1 cm Polyzosyran�te

�nsulat�on boards w�th alum�num-coated TPO

membrane on both s�des, cert�f�ed by FM and UL.

Polyzosyran�te �s a recyclable mater�al, a closed-cell

r�g�d �nsulat�on foam.

Ra�nwater collected by the membranes on the roof �s

stored �n a ra�nwater harvest�ng tank on the front

facade of the bu�ld�ng and reused through s�phon

systems. Th�s way, ra�n and dra�nage waters are

harvested and reused �n the wastewater plumb�ng.

Add�t�onally, the roof �s equ�pped w�th su�table

electr�cal �nstallat�ons for solar panels.

In case of f�re, pneumat�cally operated smoke

exhaust hatches, opened by CO₂ cyl�nders, are used

�n the bu�ld�ng. These hatches enhance safety w�th

the feature of automat�c open�ng w�thout the need

for f�ref�ght�ng �ntervent�on.

Facade panels are �nsulated w�th 80 mm PIR Aluform

sandw�ch panels, prov�d�ng top-level �nsulat�on.

Olgun Çel�k Susta�nab�l�ty
Approach: OlgunTech Bu�ld�ng
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PRODUCT                  QUALITY              INNOVATION
STAKEHOLDERS       CORPORATE RESPONSIBILITY

CONTRIBUTION
TO SOCIETY



PRODUCT QUALITY

Product qual�ty �s always at the forefront for Olgun Cel�k. In th�s regard, our
employees are obl�gated to do the�r utmost to prov�de trustworthy, brand-
enhanc�ng, safe, and h�gh-qual�ty serv�ces and products �n accordance w�th
company standards and procedures.

Our �nvestment �n the Test Center, �n�t�ated �n 2015, �s
part of our goal to transcend geograph�cal and
technolog�cal boundar�es, acknowledg�ng that
susta�nable qual�ty �s unmanageable. Our advanced
data collect�on systems and se�sm�c base surfaces
enable us to measure all forces affect�ng veh�cle
components w�thout loss—a source of pr�de for our
advanced technology test�ng system, meet�ng the
ver�f�cat�on needs of our customers �n the global
automot�ve �ndustry. W�th a ser�es of projects to �ts
cred�t, our test center has g�ven Olgun Çel�k a
s�gn�f�cant compet�t�ve advantage, becom�ng one of
the lead�ng test centers �n the European automot�ve
�ndustry.

Our advanced test center, hav�ng contr�buted to
var�ous projects �n the past, cont�nues to be a source
of compet�t�ve advantage for Olgun Çel�k. W�th
cont�nuous growth and accumulated exper�ence, �t
has become one of the lead�ng test centers �n the
European automot�ve �ndustry. In add�t�on to meet�ng
our own needs, �t has become a center of excellence
by prov�d�ng test�ng serv�ces to other organ�zat�ons.
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QUALITY MANAGEMENT SYSTEM

TEST CENTER

Soc�al Contr�but�on

At Olgun Çel�k, we constantly str�ve to ensure the
h�ghest level of qual�ty �n leaf spr�ng product�on
through our ded�cated qual�ty control laboratory and
expert eng�neer�ng team. We produce products that
ensure the safe transportat�on of l�ght, med�um, and
heavy commerc�al veh�cles �n l�ne w�th the three
fundamental pr�nc�ples of our customer-centr�c
qual�ty pol�cy:

At Olgun Çel�k, product�on and qual�ty control
processes are met�culously mon�tored. Every step,

from the entry of raw mater�als and consumables to
f�nal product �nspect�ons, �s carefully tracked,

documented, and recorded �n accordance w�th
�nternat�onal standards and customer requ�rements.

Our Qual�ty Control Laboratory and
Qual�ty Pol�cy

Test�ng Capab�l�t�es of Our Qual�ty
Laboratory

Customer Sat�sfact�on: Meet�ng customer needs

at the h�ghest level �n areas such as qual�ty,

safety, rel�ab�l�ty, del�very t�mes, and compet�t�ve
pr�c�ng.

Cont�nuous Improvement: Embrac�ng cont�nuous

�mprovement �n our products, processes, and
procedures, and mon�tor�ng development w�th
measurable performance �nd�cators.

Qual�ty Management Systems: Implement�ng all

qual�ty management systems accurately and
effect�vely.
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R&D CENTER

The Olgun Çel�k Research and Development
Department was off�c�ally recogn�zed as a Research
and Development Center by the M�n�stry of Industry
on June 18, 2010, follow�ng �ntens�ve efforts a�med at
ach�ev�ng super�or qual�ty and eff�c�ent product�on
goals.

Our �nnovat�ve and research-or�ented team at the
R&D center now plays a cruc�al role as a des�gn and
strateg�c solut�on partner for veh�cle manufacturers
worldw�de. We boast the exper�ence of prov�d�ng
serv�ces at the level of a 'Full-Serv�ce Suppl�er' to our
customers.

Collaborat�ng w�th pr�mary �ndustry eng�neers, Olgun
Steel act�vely part�c�pates �n suspens�on
development projects, contr�but�ng deep knowledge
and expert�se to product development processes. To
ach�eve th�s goal, we cont�nually develop new
methods and use f�n�te element software to exped�te
the process.

Bel�ev�ng �n the value of collaborat�on w�th
un�vers�t�es, we engage �n partnersh�ps w�th
academ�c c�rcles, benef�t�ng from the support
prov�ded by the Turk�sh M�n�stry of Industry and
Commerce for R&D projects. We collaborate w�th
academ�c experts as consultants, support�ng
postgraduate and doctoral stud�es.

Us�ng f�n�te element analys�s methods, we conduct
appl�ed research and des�gn stud�es to enhance leaf
spr�ng des�gn methods. Our research team correlates
theoret�cal results w�th pract�cal �mpl�cat�ons,
cons�der�ng the effects of product�on and mater�al
parameters, and conducts susta�nable R&D act�v�t�es.

We take pr�de �n regularly see�ng the results of these
efforts �n our patent appl�cat�ons. Add�t�onally, we
have the opportun�ty to publ�sh the outcomes of
these stud�es at prest�g�ous �nternat�onal
conferences.

Our R&D Center cont�nues to develop susta�nable
�n�t�at�ves that reduce env�ronmental �mpact, w�th
over 250 R&D projects, 30 patent appl�cat�ons, 40

presentat�ons and art�cles, and 12 reg�stered
trademarks.

Our v�s�on* �s to cont�nue our R&D Center efforts w�th

the goal of becom�ng one of the most preferred
technology compan�es globally, offer�ng suspens�on
and l�ghtwe�ght solut�ons.

Today, due to r�s�ng fuel costs and env�ronmental
regulat�ons, reduc�ng carbon em�ss�ons �n the
automot�ve sector has become a top pr�or�ty, lead�ng
veh�cle manufacturers to focus on produc�ng l�ghter
veh�cles. Research �nd�cates that a 10% reduct�on �n a
car's we�ght can result �n 1-2% fuel sav�ngs. To
support th�s transformat�on and be a leader �n the
�ndustry, the OlgunTech bus�ness un�t was
establ�shed �n 2013. OlgunTech a�ms to bu�ld
expert�se and �nfrastructure to offer strong
alternat�ves such as compos�te leaf spr�ngs �nstead
of steel.

As part of our strateg�c transformat�on plan, we
�n�t�ated the establ�shment of a long-term exclus�ve
partnersh�p w�th the Fraunhofer Inst�tute for the
des�gn, development, prototyp�ng, and product�on of
automot�ve compos�te components.

Under the TÜBİTAK-supported project numbered
TEYDEB 3140114, we successfully �mplemented the
Compos�te Mater�al Technolog�es and Compos�te
Leaf Spr�ng Development project w�th the Fraunhofer
Inst�tute. Th�s project helped us ga�n competence �n
compos�te mater�al propert�es, des�gn and
product�on methods, product ver�f�cat�on
capab�l�t�es, and supply cha�n dynam�cs. Our efforts
expanded beyond leaf spr�ngs, also �nclud�ng other
structural components �n the automot�ve sector, such
as bumper beams.

As part of our strateg�c transformat�on plan, the
OlgunTech bus�ness un�t a�ms to develop and
produce alternat�ve automot�ve components based
on polymer compos�te knowledge and product�on
�nfrastructure, offer�ng end-users l�ghter products.
Our goal �s to be a globally preferred lead�ng
company by prov�d�ng creat�ve products for solut�on
needs �n the areas of suspens�on, l�ghtwe�ght des�gn,

and technolog�cal developments affect�ng our world.

*To be a globally preferred lead�ng company that has adopted the pr�nc�ple of

offer�ng creat�ve products to the solut�on needs �n the f�elds of suspens�on,

l�ghtness and technolog�cal development affect�ng our world
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OLGUNTECH - COMPOSITE MATERIAL
Soc�al Contr�but�on - Innovat�on

OlgunTech's p�lot product�on l�ne was establ�shed �n
2020 w�th the company's own cap�tal. Th�s p�lot
product�on fac�l�ty a�ms to enable the low-volume
product�on of products that have completed the
product des�gn and s�mulat�on stages, ut�l�z�ng the
company's capab�l�t�es and expert�se. In l�ne w�th th�s
goal, �t �s equ�pped w�th su�table mach�nery and
equ�pment, �nclud�ng methods such as compress�on
mold�ng.

OlgunTech cont�nues �ts journey �n l�ghtwe�ght
products and veh�cle eng�neer�ng, wh�ch started �n
2013, w�th a focus on �nnovat�ve technolog�es. It
str�ves to grow and prov�de partnersh�p solut�ons
through cont�nuous �mprovements and �nvestments �n
advanced technology. The absence of polymer
compos�te leaf spr�ngs, wh�ch are becom�ng
�ncreas�ngly common for l�ght commerc�al veh�cles,
be�ng produced �n Turkey has led to the need to
establ�sh �nfrastructure and offer compet�t�ve
products �n th�s f�eld. Therefore, a project appl�cat�on
was subm�tted under the "Technology-Focused
Industr�al In�t�at�ve" program �n 2021, focus�ng on
mob�l�ty, and th�s project was approved.

The European Un�on's goals of regulat�ng carbon
d�ox�de �n the automot�ve sector and promot�ng
we�ght reduct�on and electr�c veh�cle product�on
have rap�dly �ncreased the demand for polymer
compos�te leaf spr�ngs �n Turkey's automot�ve
�ndustry. W�th�n the scope of the Hamle project,
�nfrastructure for the product�on of compos�te rear
bumper �mpact absorber products, as well as
�nvestment �n Epoxy Res�n Impregnated Un�d�rect�onal
Glass F�ber Cloth (Prepreg) sem�-f�n�shed products for
the ser�al product�on of these products, has been
establ�shed.

W�th the Hamle project, OlgunTech a�ms to spec�al�ze
as a technology campus w�th�n the bus�ness un�t,
creat�ng a center for compos�te parts, l�ghtwe�ght
product solut�ons, R&D, eng�neer�ng, and test�ng
serv�ces. To ach�eve these goals, the employment of
a qual�f�ed workforce w�th�n the un�t w�ll also be
carr�ed out.

OLGUN ÇELİK CERTIFICATIONS

IATF 16949 : 2016

ISO 9001 : 2015

ISO/IEC 27001: 2022

ISO 45001 : 2018

ISO 14001 : 2015

EAC (Euras�an Conform�ty Mark)
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COMPOSITE MATERIAL, PRODUCT & SUSTAINABILITY

Transportat�on accounts for approx�mately 20% of
global greenhouse gas em�ss�ons, const�tut�ng a
quarter �n Europe, mak�ng �t one of the largest
sources of greenhouse gases worldw�de. A s�mple
solut�on to th�s problem �s to produce l�ghter veh�cles.
In a t�me where env�ronmental �mpacts are
�ncreas�ng, and future regulat�ons for greenhouse
gas reduct�on are �nev�table, compos�te spr�ngs offer
l�ghter products that can �ncrease transport capac�ty
and �mprove fuel economy.

At Olgun Çel�k, we a�m to target th�s transformat�on
by turn�ng to new mater�als. The prototype
development and manufactur�ng �nfrastructure
�nvestment carr�ed out �n 2020 can be summar�zed
under the follow�ng headl�nes:

Des�gn of polymer compos�te leaf spr�ngs that
can replace steel spr�ngs,

Structural analys�s us�ng the f�n�te element
method (mechan�cal propert�es, strength,

fat�gue, etc.),

Work�ng cond�t�on s�mulat�ons,

Establ�shment of the necessary �nfrastructure for
prototype product�on (equ�pment, mold, aux�l�ary
tools/f�xtures, etc.),

Manufactur�ng of prel�m�nary prototypes for the
ver�f�cat�on of d�fferent des�gn parameters,

Phys�cal tests and destruct�ve exam�nat�ons
(Elongat�on, strength, cycl�c l�fe test, etc.).

Internal projects develop�ng d�fferent product
solut�ons for leaf spr�ngs are also ongo�ng w�th�n our
company. As an alternat�ve to the �mport of steel leaf
spr�ngs w�th a s�ngle spr�ng constant, des�gn and
prototyp�ng stud�es have been carr�ed out for glass
f�ber-re�nforced thermoset compos�te leaf spr�ngs. As
a result, approx�mately 50% we�ght reduct�on has
been ach�eved, prov�d�ng a local solut�on �nstead of
�mported products �n the local market.

Furthermore, w�th�n another �nternal project, a hybr�d
solut�on has been developed for two-layered steel
leaf spr�ng products, where the ma�n layer �s steel,
and the aux�l�ary layer �s a thermoset compos�te. Th�s
hybr�d product has prov�ded a 20% we�ght reduct�on
and made mult�-layered leaf spr�ngs poss�ble.

S�multaneously, a s�ngle-layer compos�te leaf spr�ng
des�gn has been developed as an alternat�ve to
mult�-layered steel leaf spr�ngs. W�th th�s des�gn, up
to a 70% we�ght reduct�on �n leaf spr�ngs has been
ach�eved, and a request for �ndustr�al property r�ghts
has been made for th�s des�gn (PCT/TR2020/050891).

O
LG
U
N

 Ç
EL
İK

 �n
 B
r�
e
f

A
p
p
ro
a
ch

 t
o

 S
u
st
a
�n
a
b
�l�
ty

O
u
r 
S
u
st
a
�n
a
b
�l�
ty

 P
e
rf
o
rm
a
n
ceSoc�al Contr�but�on - Innovat�on



53

COMPOSITE PRODUCTS & SUSTAINABILITY

In 2022, we partnered �n a Hor�zon project �nvolv�ng
the product�on of hemp and recycled carbon f�ber
hybr�d mater�als us�ng an env�ronmentally fr�endly
and fully recyclable b�o-epoxy matr�x mater�al. We
have appl�ed for th�s project. The mater�als used �n
th�s project are des�gned to be fully recyclable, and a
product�on method a�m�ng for lower energy
consumpt�on �s under development.

The goals of reduc�ng em�ss�on em�ss�ons have
h�ghl�ghted the need to l�ghten veh�cles. Th�s
requ�rement has led to s�gn�f�cant progress �n
mater�al technolog�es and des�gn stud�es.
Add�t�onally, the w�despread adopt�on of electr�c
veh�cles has made we�ght reduct�on act�v�t�es more
cruc�al to �ncrease the range of veh�cles. Cons�der�ng
the predom�nantly battery-�nduced we�ght of
electr�c veh�cles, the use of compos�te mater�als �n
the external hous�ngs of veh�cle batter�es and chass�s
components may become �nev�table �n the future.

The OlgunTech bus�ness un�t cont�nues �ts efforts to
develop technolog�cal solut�ons for future road,

defense, and a�r veh�cles, a�m�ng to prov�de solut�ons
for we�ght reduct�on requ�rements �n electr�c veh�cles.
Espec�ally due to the excess�ve we�ght of batter�es �n
electr�c veh�cles, there �s a s�gn�f�cant need for l�ghter
mater�als. Therefore, the use of natural f�bers �n
d�fferent components of electr�c veh�cles presents
s�gn�f�cant opportun�t�es. W�th the development of
electr�c veh�cles, OlgunTech a�ms to contr�bute to
green transformat�on by offer�ng solut�ons, espec�ally
�n reduc�ng battery s�zes and �ncreas�ng range.

One of our short-term goals �s to strengthen our
presence �n the market w�th h�gh-tech compos�te
mater�als by accelerat�ng the development,
product�on, and val�dat�on processes of compos�te
leaf spr�ngs. S�multaneously, we a�m to �ncrease
resource eff�c�ency and product�v�ty by des�gn�ng and
develop�ng product�on mach�nery based on robot�cs
and automat�on us�ng our own resources. We also
a�m to bu�ld advanced data storage and analys�s
systems.

As new systems �n the mechan�cal, electr�cal, and
automat�on f�elds are des�gned, we w�ll cont�nue to
work on a collaborat�ve development env�ronment
where d�g�tal tw�ns of these systems are created.

Among our long-term goals �s the explorat�on of
future product�on technolog�es by exam�n�ng the
product�on of compos�tes and other mater�als us�ng
add�t�ve manufactur�ng methods.

Among our med�um-term goals �s the development of
l�ghter alternat�ve automot�ve systems by ut�l�z�ng the
des�gn capab�l�t�es and exper�ence offered by
compos�te leaf spr�ngs. Add�t�onally, we w�ll work on
adapt�ng the exper�ence ga�ned from compos�te
technology �n the automot�ve sector to the av�at�on
and defense �ndustr�es, develop�ng compos�te
systems, and �mprov�ng test methods.

By respond�ng to the needs of Industry 4.0 and 5.0,

we a�m to create capab�l�t�es for develop�ng
automat�on and software requ�rements �n-house for
manufactur�ng processes. We w�ll also use var�ous
tools, �nclud�ng mach�ne learn�ng and art�f�c�al
�ntell�gence, to conduct development stud�es
cover�ng data collect�on, mon�tor�ng, analys�s,
v�sual�zat�on, and process�ng processes.

Short-Term Strateg�es

Long-Term Strateg�es

Med�um-Term Strateg�es

OUR STRATEGIES
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STAKEHOLDER RELATIONS SOCIAL RESPONSIBILITY

At Olgun Çel�k, we cons�stently demonstrate
profess�onal�sm, a fa�r approach, and a courteous
att�tude �n our relat�onsh�ps w�th suppl�ers,
government agenc�es, and other stakeholders.
Whether �n profess�onal or personal s�tuat�ons where
our employees are assoc�ated w�th Olgun Çel�k, we
expect them to avo�d behav�ors that could damage
the reputat�on of others or lead to legal �ssues.

Our employees, espec�ally, should refra�n from any
behav�or or act�on that �s demean�ng, harmful, 

d�srespectful, d�shonest, d�scr�m�natory, or could
prov�de an unfa�r compet�t�ve advantage.

Our relat�onsh�p w�th stakeholders �s conducted
w�th�n a profess�onal and corporate framework. The
fact that they are fam�l�ar, relat�ves, or cont�nuous
stakeholders should not alter the behav�or of our
employees.

Th�s approach reflects our Eth�cal Conduct Pol�cy,

wh�ch �s cons�dered part of our Corporate
Governance pr�nc�ples.

Bel�ev�ng �n the not�on that bus�nesses should benef�t
soc�ety, we have �n�t�ated soc�al respons�b�l�ty
act�v�t�es w�th�n the scope of stakeholder
management. In add�t�on to our core bus�ness and
act�v�t�es, we bear the respons�b�l�ty of creat�ng
benef�ts for soc�ety.

The f�rst focus of our soc�al respons�b�l�ty act�v�t�es
was the env�ronment. In November 2022, we
contr�buted to env�ronmental awareness through
tree plant�ng and garbage collect�on act�v�t�es w�th
students from Man�sa Üçpınar Yıldız Hanım Pr�mary
School. Dur�ng th�s �n�t�at�ve, we also �dent�f�ed other
needs of the school, and we w�ll cont�nue our efforts
to address these needs �n the upcom�ng per�od.
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Year

FORD Supplier Award

Ford Gold Star Best Supplier Award

Respect for Humanity Award

Respect for Humanity Award

Respect for Humanity Award

Turkey's Top 1000 Exporters

OIB Silver Exporter Award

OIB Bronze Importer Award

2006

2013

2015

2017

2018

2019

2020

2022

Best Supplier Award from OEMs

Respect for Humanity Award

Respect for Humanity Award

Ford Bronze Star Best Supplier Award

Respect for Humanity Award

Captains of Technology

Ford Gold Star Best Supplier Award

2010

2014

2016

2018

2019

2020

2021

AwardsYear

FORD Q1 

DAIMLER Category A 

SCANIA & MAN Approved Supplier

MAN Logistic Category A Supplier

FORD P1 & P2 Post Integration Q1

2005

2009

2014

2016

2018

IVECO Approved Supplier

VW Category B

VW Category A

VOLVO Approved Supplier

2007

2011

2015

2017

Documents

MEMBERSHIPS

55
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HUMAN RESOURCES DATA

Performance Tables - Soc�al

Employement Type

By Age

By Position

Location

Gender

Gender

Gender

Gender

Female 

Female

Female

Female

Female

Female

Female

Female

Female

Female

Female

Female 

Female

Administrative

20-29

Top Management

Manisa

Field

30-40

Director

40-50

Group Manager
& Manager

50+

Team Leader &
Engineer & Specialist

Technician &
Technical Staff

Field

Total 

Total

Total 

Total

30

10

0

33

3

16

0

7

2

0

15

13

3

30

10

0

34

4

17

0

7

4

0

14

12

4

38

13

0

43

5

22

0

8

5

0

15

20

5

63

133

2

563

500

298

6

106

8

26

38

9

500

596

596

596

596

77

161

6

639

562

309

3

136

7

33

43

18

562

673

673

673

673

97

170

6

677

580

315

2

154

8

38

52

27

580

720

720

720

720

Male

Male

Male

Male

Male

Male

Male

Male

Male

Male

Male

Male

Male

2020

2020

2020

2020

2021

2021

2021

2021

2022

2022

2022

2022

Employees

Indefinite - term Contract

Temporary Contract

Remote

595

0

0

670

0

0

712

0

0

1

0

596

3

0

673

8

0

720

Fixed - term Contract

Part-time Employees

Total 

2020 2021 2022
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Recruitment

Departures

By Age

By Age 

By Gender

By Gender

Number of Employees Participated Performance Evaluation

Maternatiy Leave

20-29

20-29

Female

Female

Female

Number of Employees on Maternity Leave

Male

Male

Male

Number of Employees Returned from Maternity Leave 

40-49

40-49

35

10

3

32

30

2

59

2

63

2

6

6

82

80

7

10

30

0

124

123

77

0

8

7

73

65

12

3

38

1

123

142

97

1

12

13

20

11

1

7

62

34

62

34

40

45

1

1

131

133

131

133

45

60

5

7

135

145

135

145

30-39

30-39

50+

50+

Total 

Total 

Toplam

Total 

2020

2020

2020

2020

2021

2021

2021

2021

2022

2022

2022

2022

Training Hours by Training Category

Training Hours per Employee by Training Category

Training Hours by Job Category

Training Hours by Gender (%)

Professional Development 

Professional Development 

White Collar

Female

OHS

OHS

Total 

5.402,16

9,06

6.274,60

47,19

7.326,16

12,29

14.058,02

7.894,52

11,73

4.644,05

51,97

8.605,94

12,79

17.151,51

9.458,16

13,14

4.117,70

32,30

11.255,94

15,63

22.727,13

1.329,70

2,23

7.783,42

22,12

0

0,00

14.058,02

23,59

325,05

0,48

12.507,46

23,99

326

0,48

17.151,51

25,49

1.370,03

1,90

18.609,43

31,47

643

0,89

22.727,13

31,57

Personal Development

Personal Development

Blue Collar

Male

Environment

Environment

Total 

Total 

2020

2020

2020

2020

2021

2021

2021

2021

2022

2022

2022

2022
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OCCUPATIONAL HEALTH AND SAFETY DATA

Occupational Health & Safety (OHS)

Accident Frequency

OHS Training for Employees

Contractor Trainings

OHS Committee

Emergency Drills 

Fatal Accidents 

Accident Frequency Rate (%)

Employees (hours)

Employees (hours)

Number of Meetings (in a year)

Number of Drills 

OHS Training Hours per Employee

0

%4,8

7.326,16

262

12

0

0

0

%5,98

8.605,94

269

12

2

0

0

%5,82

11.255,94

287

12

2

1

0

0

12,29

1

13

0

0

0

12,79

1

13

0

0

0

15,63

1

13

512

Occupational Disease

Significant Accidents (Non-fatal)

OHS Training Hours per Employee

OHS Training Hours per Employee

Number of Participants 

Employee Trainings (hour)

2020

2020

2020

2020

2020

2020

2021

2021

2021

2021

2021

2021

2022

2022

2022

2022

2022

2022
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MATERIAL

ENERGY

EMISSIONS

Use of Recyled Materials

Energy Consumption per product

Carbon Footprint

Cardboard (kg)

Energy Consumption kwh/per unit

Total Emissions (tonCO2e)

Wood (kg)

4.846

52,85

60.582,04

809.435

5.577

48,02

71.808,61

900.160,6

4.160

46,81

72.353,78

881.588,8

20.973

%100

0,632

28.755

%100

0,628

27.417

%100

0,594

Plastic (kg)

Steel (recycling rate)

Carbon Footprint Intensity (per ton)

2020

2020

2020

2021

2021

2021

2022

2022

2022

*  Total emissions include the sum of Scope 1, Scope 2, and Scope 3 emissions.
* Carbon footprint intensity is calculated based on Scope 1 and Scope 2 emissions only.

WASTE AND WATER

Waste (KG)

Environmental Fines(TL)

Water

Reused/Recycled Waste Ratio

Environmental Fines

Water Consumption (per production ton)

Waste to Incineration 

Non*Hazardous Waste (per production ton)

0,999998

0

5,62

0

154,38

0,999997

0

5,08

0

138,92

0,999998

0

4,92

0

126,78

0

5,31

159,69

0

4,05

142,98

0

4,14

130,92

Waste to Landfill

Hazardous Waste (per production ton)

Recycled Waste (per production ton)

2020

2020

2020

2021

2021

2021

2022

2022

2022

Performance Tables - Env�ronment
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ABOUT THIS REPORT

Report�ng

The Olgun Çel�k Susta�nab�l�ty Report �s the

company's f�rst report that br�ngs together �ts

susta�nab�l�ty efforts w�th stakeholders.

Unless otherw�se stated, the report �s prepared

annually, cover�ng the per�od from January 1 to

December 31, �nclud�ng the company's f�nanc�al

report�ng per�od. As th�s �s the company's f�rst

susta�nab�l�ty report, �t may �nclude some projects

from prev�ous years �n wh�ch the company operated.

However, the data presented �n the report �s based

on the per�od from January 1, 2022, to December 31,

2022.

The "2022 Susta�nab�l�ty Report" of Olgun Çel�k

reflects the fundamental act�v�t�es of the company,

�nclud�ng �ts bus�ness un�ts, and �ncludes all relevant

and current data.

The report �s prepared accord�ng to GRI Standards,

tak�ng �nto account the mater�al�ty and stakeholder

engagement �n compl�ance w�th GRI's pr�nc�ples of

mater�al�ty, stakeholder engagement, susta�nab�l�ty

scope, and completeness. Wh�le the company does

not engage �n add�t�onal framework report�ng related

to susta�nab�l�ty, �t separately conducts "Em�ss�on

Measurement and Report�ng" as part of �ts own

performance and �mprovement efforts. The em�ss�on

measurement study �s also carr�ed out for the

purpose of the �mplementat�on of the Carbon Border

Adjustment Mechan�sm under the European Un�on

Green Deal Regulat�on.

The company d�scloses �ts Susta�nable Development

Goals (SDG)-based targets for the f�rst t�me �n th�s

report. However, due to the transformat�on �n the

company's product�on processes, the targets and 

SDG are l�m�tedly def�ned. These w�ll be rev�sed �n

parallel w�th the company's new approach �n the

com�ng years.

Deta�ls of these act�v�t�es are �ncluded �n the report

and �n the �ndex tables.

The susta�nab�l�ty approach of Olgun Çel�k, �ts focus

areas, goals, and stakeholder commun�cat�on efforts

are not subject to th�rd-party aud�ts.

The data �n the report �ncludes �nformat�on obta�ned

from the company's �nternal standard report�ng

systems (f�nanc�al, legal obl�gat�ons, human

resources, etc.) and data developed dur�ng project-

based jo�nt meet�ngs, as well as �nformat�on obta�ned

d�rectly from departments dur�ng one-on-one

meet�ngs. In add�t�on, data reflect�ng the results of

surveys and one-on-one �nterv�ews w�th stakeholders

are also �ncluded �n the report. Informat�on on data

collect�on methods and tools, �f any, related to

departments �s �ncluded where necessary �n the

report. Some data, categor�zed as conf�dent�al

�nformat�on accord�ng to company pol�c�es, has not

been d�rectly d�sclosed �n th�s report.

The "2022 Susta�nab�l�ty Report" of Olgun Çel�k �s

prepared us�ng the "GRI (Global Report�ng In�t�at�ve)

Report�ng" standard.

The report �s eas�ly access�ble and traceable by

stakeholders on the company's webs�te at

www.olguncel�k.com.tr/surduruleb�l�rl�k

For any feedback on the report, please contact us at

ma�lgroup_surduruleb�l�rl�k@olguncel�k.com.tr 
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GRI CONTENT INDEX

GRI Tables

GRI STANDARD

GRI 1 used

Statement of use

General d�sclosures

DISCLOSURE LOCATION

2-1 Organ�zat�onal deta�ls

OLGUN ÇELİK A.Ş. has reported �n accordance w�th the GRI Standards for the per�od 1.1.2022 - 31.12.2022

GRI 1: Foundat�on 2021

Company Overv�ew p. 3-10

2-2 Ent�t�es �ncluded �n the organ�zat�on’s

susta�nab�l�ty report�ng

2-6 Act�v�t�es, value cha�n and other bus�ness

relat�onsh�ps

2-4 Restatements of �nformat�on

2-8 Workers who are not employees

2-10 Nom�nat�on and select�on of the h�ghest

governance body

2-12 Role of the h�ghest governance body �n

oversee�ng the management of �mpacts

About the report p.60

Company Overv�ew: p. 3-10

Value Creat�on: p.22

Th�s �s the company's f�rst report.

Not under the company's control; only OHS tra�n�ng �s prov�ded.

Human Resources p.28

Organ�zat�onal Structure p.6

Susta�nab�l�ty Management p.17

Work Eth�cs p.36

Organ�zat�onal Structure p.6

Susta�nab�l�ty Management p.17

Work Eth�cs p.36

2-3 Report�ng per�od, frequency and contact po�nt

2-7 Employees

2-5 External assurance

2-9 Governance structure and compos�t�on

2-11 Cha�r of the h�ghest governance body

2-13 Delegat�on of respons�b�l�ty for manag�ng

�mpacts

About the report p.60

Human Resources: p.26

Performance Tables: p.56-57

Informat�on Secur�ty: p.11, 

Mandatory external aud�ts conducted. The susta�nab�l�ty report �s not

subject to external aud�t.

Governance Structure: Page 6

Work Eth�cs: p.35

Organ�zat�onal Structure p.6 

GRI 2: General

D�sclosures 2021
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GRI STANDARD

2-14 Role of the h�ghest governance body �n

susta�nab�l�ty report�ng
Susta�nab�l�ty Management p.17

2-15 Confl�cts of �nterest

2-19 Remunerat�on pol�c�es

2-21 Annual total compensat�on rat�o

2-17 Collect�ve knowledge of the h�ghest

governance body

2-23 Pol�cy comm�tments

2-27 Compl�ance w�th laws and regulat�ons

2-29 Approach to stakeholder engagement

2-25 Processes to remed�ate negat�ve �mpacts

Work Eth�cs p.36

Not shared due to conf�dent�al�ty concerns. 

Not shared due to conf�dent�al�ty concerns. 

-

Pol�c�es

Work Eth�c p.35

Econom�c Performance p.37

Tax p.38

Stakeholders p.18,

About the Report p.60

Work Eth�c p.35-36

Econom�c Performance p.37

R�sk and Opportun�ty Management p.39

Work Eth�c p.36

2-16 Commun�cat�on of cr�t�cal concerns

2-20 Process to determ�ne remunerat�on

2-18 Evaluat�on of the performance of the h�ghest

governance body

2-22 Statement on susta�nable development

strategy

2-24 Embedd�ng pol�cy comm�tments

2-28 Membersh�p assoc�at�ons

2-30 Collect�ve barga�n�ng agreements

2-26 Mechan�sms for seek�ng adv�ce and ra�s�ng

concerns

Work Eth�cs p.36

Not shared due to conf�dent�al�ty concerns. 

Not shared due to conf�dent�al�ty concerns. 

Management Messages p.1-2

Susta�nab�l�ty Top�cs p.19

Strategy, Pol�c�es and Focus Areas p.21

Work Eth�c p.35-36

Membersh�p p.55

Human Resources p.26

GRI 2: General

D�sclosures 2021
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General d�sclosures

DISCLOSURE LOCATION

https://www.olguncelik.com.tr/?s=politikalar


Mater�al Top�cs

Occupat�onal Health and Safety 

3-1 Process to determ�ne mater�al top�cs Susta�nab�l�ty Approach p.16-26

3-2 L�st of mater�al top�cs

403-1 Occupat�onal health and safety

management system

403-3 Occupat�onal health serv�ces

403-7 Prevent�on and m�t�gat�on of occupat�onal

health and safety �mpacts d�rectly l�nked by

bus�ness relat�onsh�ps

403-9 Work-related �njur�es

403-5 Worker tra�n�ng on occupat�onal health

and safety

Mater�al�ty Matr�x p.20

Occupat�onal Health and Safety p.30-31

Occupat�onal Health and Safety p.30-31

Cov�d - 19 p.32

Occupat�onal Health and Safety p.31

Performance Tables p.58

Occupat�onal Health and Safety p.30-31

Performance Tables p.58

3-3 Management of pr�or�ty top�cs

403-2 Hazard �dent�f�cat�on, r�sk assessment, and

�nc�dent �nvest�gat�on

3-3 Management of pr�or�ty top�cs

403-4 Worker part�c�pat�on, consultat�on, and

commun�cat�on on occupat�onal health and safety

403-8 Workers covered by an occupat�onal health

and safety management system

403-6 Promot�on of worker health

403-10 Work-related �ll health

Susta�nab�l�ty Management p.17

Performance Tables p.58

Susta�nab�l�ty Top�cs p.19-22

Part�c�patory Approach p 29

Occupat�onal Health and Safety p. 30-31

Occupat�onal Health and Safety p.30-31

GRI 3: Mater�al�ty

Top�cs 2021

GRI 3: Mater�al�ty

Top�cs 2021

GRI 403:

Occupat�onal Health

and Safety 2018
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GRI STANDARD

General d�sclosures

DISCLOSURE LOCATION



Mater�al and Waste Management 

Cl�mate, Em�ss�ons and Energy

Mater�al 

Energy

3-3 Management of pr�or�ty top�cs

3-3 Management of pr�or�ty top�cs

301-1 Mater�als used by we�ght or volume

305-1 D�rect (Scope 1) GHG em�ss�ons

306-1 Waste generat�on and s�gn�f�cant waste-

related �mpacts

301-3 Recla�med products and the�r packag�ng

mater�als

305-4 GHG em�ss�ons �ntens�ty

306-3 Waste generated

306-5 Waste d�rected to d�sposal

301-2 Recycled �nput mater�als used

305-2 Energy �nd�rect (Scope 2) GHG em�ss�ons

305-5 Reduct�on of GHG em�ss�ons

306-2 Management of s�gn�f�cant waste-related

�mpacts

306-4 Waste d�verted from d�sposal

Susta�nab�l�ty Top�cs p.19-22

Susta�nab�l�ty Top�cs p.19-22

Mater�al and Waste Management p.44

Performance Tables p.59 

Em�ss�ons s.43

Performance Tables p.59 

Mater�al and Waste Management p.44

Performance Tables p.59

Mater�al and Waste Management p.44

Performance Tables p.59 

Em�ss�ons s.43

Performance Tables p.59 

Mater�al and Waste Management p.44

Performance Tables p.59

Mater�al and Waste Management p.44

Performance Tables p.59 

Em�ss�ons s.43

Performance Tables p.59 

Em�ss�ons p.43

Susta�nab�l�ty Pract�ces p.46-47

OlgunTech Compos�te Mater�al p.51-53

R�sk and Opportun�ty Management p.39

Mater�al and Waste Management p.44

Performance Tables p.59

Mater�al and Waste Management p.44

Performance Tables p.59

Susta�nab�l�ty Pract�ces p.46

Mater�al and Waste Management p.44

Performance Tables p.59

Susta�nab�l�ty Pract�ces p.46

GRI 3: Mater�al�ty

Top�cs 2021

GRI 3: Mater�al�ty

Top�cs 2021

GRI 301:

Mater�als 2016

GRI 305: Em�ss�ons

2016

GRI 306:

Waste 2020
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302-3 Energy �ntens�ty

303-1 Interact�ons w�th water as a shared resource

302-5 Reduct�ons �n energy requ�rements of

products and serv�ces

303-3 Water w�thdrawal

303-5 Water consumpt�on

302-4 Reduct�on of energy consumpt�on

303-2 Management of water d�scharge-related

�mpacts

303-4 Water d�scharge

Energy p.42

Performance Tables p.59

Water Management p.45

Susta�nab�l�ty Pract�ces p.46 -47

Performance Tables p.59 

Energy p.42

Performance Tables p.59

D�g�tal Transformat�on p.11

Part�c�patory Approach p.29

Water Management p.45

Water Management p.45

Susta�nab�l�ty Pract�ces p.46 -47

Performance Tables p.59

Energy p.42

Performance Tables p.59

Susta�nab�l�ty Pract�ces p46-47

D�g�tal Transformat�on p.11

Water Management p.45

Susta�nab�l�ty Pract�ces p.46 -47

Water Management p.45

Susta�nab�l�ty Pract�ces p.46 -47

GRI 302: Energy 2016

GRI 303: Water and

Effluents 2018

65

Water and Waste Water 

3-3 Management of pr�or�ty top�cs Susta�nab�l�ty Top�cs p.19-22
GRI 3: Mater�al�ty

Top�cs 2021

Employee R�ghts 

Employment 

3-3 Management of pr�or�ty top�cs

401-1 New employee h�res and employee turnover

401-3 Parental leave

401-2 Benef�ts prov�ded to full-t�me employees

that are not prov�ded to temporary or part-t�me

employees

Susta�nab�l�ty Top�cs p.19-22

Performance Tables p.57

Human Resources p.28

Performance Tables p.57

Human Resources p.27 

GRI 3: Mater�al�ty

Top�cs 2021

GRI 401: Employment

2016
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Employee R�ghts 

Econom�c and Operat�onal Performans 

Employment 

Econom�c Performance

404-1 Average hours of tra�n�ng per year per

employee

201-1 D�rect econom�c value generated and

d�str�buted

203-1 Infrastructure �nvestments and serv�ces

supported

404-2 Programs for upgrad�ng employee sk�lls and

trans�t�on ass�stance programs

201-2 F�nanc�al �mpl�cat�ons and other r�sks and

opportun�t�es due to cl�mate change

203-2 S�gn�f�cant �nd�rect econom�c �mpacts

405-1 D�vers�ty of governance bod�es and

employees

404-3 Percentage of employees rece�v�ng regular

performance and career development rev�ews

Performance Tables p.57

Econom�c Performance p.37

Management Messages p.1-2,

R&D Center p.50

Olguntech Compos�te Mater�al p.51-53

D�g�tal Transformat�on p.11

Performance Tables p.57

Global Developments & Market Impacts p.14

Sector&Susta�nab�l�ty p.15

R�sk & Opportun�ty Management p..41

D�g�tal Transformat�on p.11

Econom�c Performance p.37

Tax p.38

Human Resources p.28

Performance Tables p.57

Human Resources p.28

Performance Tables p.57

GRI 404: Tra�n�ng and

Educat�on 2016

GRI 201: Econom�c

Performance 2016

GRI 203: Ind�rect

Econom�c Impacts

2016

GRI 405: D�vers�ty and

Equal Opportun�ty 2016

3-3 Management of pr�or�ty top�cs Susta�nab�l�ty Top�cs p.19-22
GRI 3: Mater�al�ty

Top�cs 2021

R�sk Management, Compl�ance

Ant�-Corrupt�on

205-1 Operat�ons assessed for r�sks related to

corrupt�on

205-3 Conf�rmed �nc�dents of corrupt�on and

act�ons taken

Work Eth�c p.35-36,

Econom�c Performance p.37

R�sk and Opportun�ty Management p.39

N/A

GRI 205: Ant�-

corrupt�on 2016

3-3 Management of pr�or�ty top�cs Susta�nab�l�ty Top�cs p.19-22
GRI 3: Mater�al�ty

Top�cs 2021
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Human R�ghts, Work Eth�c and Corporate Governance

Suppl�er Management 

207-1 Approach to tax

207-2 Tax governance, control, and r�sk

management

Tax p.38 

Tax p.38 

GRI 207: Tax 2019

3-3 Management of pr�or�ty top�cs

3-3 Management of pr�or�ty top�cs

407-1 Operat�ons and suppl�ers �n wh�ch the r�ght to

freedom of assoc�at�on and collect�ve barga�n�ng

may be at r�sk

409-1 Operat�ons and suppl�ers at s�gn�f�cant r�sk

for �nc�dents of forced or compulsory labor

414-2 Negat�ve soc�al �mpacts �n the supply cha�n

and act�ons taken

308-2 Negat�ve env�ronmental �mpacts �n the

supply cha�n and act�ons taken

406-1 Inc�dents of d�scr�m�nat�on and correct�ve

act�ons taken

414-1 New suppl�ers that were screened us�ng

soc�al cr�ter�a

308-1 New suppl�ers that were screened us�ng

env�ronmental cr�ter�a

408-1 Operat�ons and suppl�ers at s�gn�f�cant r�sk

for �nc�dents of ch�ld labor

Susta�nab�l�ty Top�cs p.19-22

Susta�nab�l�ty Top�cs p.19-22

Human Resources p.26

Work Eth�c p.35 

Human Resources p.26

Work Eth�c p.35 

The select�on �s based on the Work Eth�cs Pr�nc�ples Procedure.

The select�on �s based on the Work Eth�cs Pr�nc�ples Procedure.

Human Resources p.26

Work Eth�c p.35 

The select�on �s based on the Work Eth�cs Pr�nc�ples Procedure.

Work Eth�c p.35 -36

The select�on �s based on the Work Eth�cs Pr�nc�ples Procedure.

Work Eth�c p.35 -36

Human Resources p.26

Work Eth�c p.35 

GRI 3: Mater�al�ty

Top�cs 2021

GRI 3: Mater�al�ty

Top�cs 2021

GRI 407: Freedom of

Assoc�at�on and

Collect�ve Barga�n�ng

2016

GRI 409: Forced or

Compulsory Labor

2016

GRI 406: Non-

d�scr�m�nat�on 2016

GRI 414: Suppl�er

Soc�al Assessment

2016

GRI 308: Suppl�er

Env�ronmental

Assessment 2016

GRI 408: Ch�ld Labor

2016

Product Qual�ty & Customer Sat�sfact�on 

Customer Health and Safety

3-3 Management of pr�or�ty top�cs Susta�nab�l�ty Top�cs p.19-22
GRI 3: Mater�al�ty

Top�cs 2021
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https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
https://www.olguncelik.com.tr/code-of-conduct-calisma-etigi-ilkeleri-proseduru/
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Customer Pr�vacy 

416-2 Inc�dents of non-compl�ance concern�ng the

health and safety �mpacts of products and

serv�ces

3-3 Management of pr�or�ty top�cs

416-1 Assessment of the health and safety �mpacts

of product and serv�ce categor�es

418-1 Substant�ated compla�nts concern�ng

breaches of customer pr�vacy and losses of

customer data

N/A

N/A

Susta�nab�l�ty Top�cs p.19-22

Sector and Susta�nab�l�ty p.15

Work Eth�cs p. 35

R�sk and Opportun�ty Management p. 39

Qual�ty Management System p.49, R&D Center p. 50

GRI 3: Mater�al�ty

Top�cs 2021

GRI 416: Customer

Health and Safety

2016

GRI 418: Customer

Pr�vacy 2016
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DICTIONARY
Alternat�ve Energy: Alternat�ve energy �s an �nclus�ve

term that refers to us�ng an env�ronmentally fr�endly

energy source �n place of an energy source that

harms the env�ronment. For example, us�ng solar

panels and/or w�nd turb�nes �nstead of foss�l fuels to

prevent CO₂ em�ss�ons. The concept of "alternat�ve

energy" does not �nclude nuclear energy sources.

EU Green Deal: The European Un�on (EU) announced

the European Green Deal (EGD) on December 11,

2019, sett�ng the goal of becom�ng the f�rst cl�mate-

neutral cont�nent by 2050. The EU declared �ts

comm�tment to adopt�ng a new growth strategy and

reshap�ng all pol�c�es around the ax�s of cl�mate

change to ach�eve th�s object�ve. The Green Deal,

rang�ng from �ndustry to f�nance, energy to

transportat�on, and bu�ld�ngs to agr�culture,

env�sages comprehens�ve changes �n EU pol�c�es. As

part of th�s, the "F�t for 55" leg�slat�ve package for

rev�ew�ng EU pol�c�es �n cl�mate, energy, land use,

transportat�on, and taxat�on to ach�eve a 55%

reduct�on �n em�ss�ons by 2030 compared to the 1990

levels was publ�shed by the European Comm�ss�on on

July 14, 2021.

EU Carbon Border Adjustment Mechan�sm(CBAM):

The Carbon Border Adjustment Mechan�sm (CBAM) �s

a key tool for the European Un�on (EU) to ach�eve the

greenhouse gas em�ss�on reduct�on target set by the

European Green Deal. W�th th�s mechan�sm, the EU

a�ms to safeguard the compet�t�veness of Europe

aga�nst the costs of the green transformat�on and

�ncrease global efforts �n combat�ng cl�mate change.

CBAM proposes the appl�cat�on of a carbon pr�c�ng

equ�valent to the Em�ss�on Trad�ng System (ETS)

appl�ed w�th�n the EU s�nce 2005 at the �mport stage

of products covered by CBAM.

The CBAM was s�gned by the European Parl�ament

(EP) and the Counc�l on May 10, 2023, publ�shed �n the

Off�c�al Journal of the European Un�on on May 16,

2023, and entered �nto force on May 17, 2023.

D�sposal: D�sposal �s the process of d�spos�ng of

waste that cannot be recycled or reused.

Bus�ness Eth�cs: Bus�ness eth�cs refers to

contemporary organ�zat�onal standards, pr�nc�ples,

value sets, and norms that govern an �nd�v�dual's

act�ons and behav�ors w�th�n an organ�zat�on.

Carbon Footpr�nt: Carbon footpr�nt �s the

measurement, �n terms of carbon d�ox�de equ�valent,

of the greenhouse gases released �nto the

atmosphere due to an �nd�v�dual's transportat�on,

heat�ng, energy consumpt�on, or the product�on of

any product they use. Every �mpact we make, such as

the fuel our cars consume or the electr�c�ty we use at

home, contr�butes to our carbon footpr�nt.

Carbon D�sclosure Project (CDP): CDP �s an

�ndependent and global system that allows for the

measurement, d�sclosure, management, and shar�ng

of env�ronmental r�sks. As a non-prof�t �nternat�onal

organ�zat�on, CDP fac�l�tates the report�ng of publ�c

compan�es on how they ut�l�ze natural resources and

natural cap�tal, how the�r act�v�t�es affect the

reproduct�on of l�m�ted resources, and how they

manage r�sks �n th�s f�eld.

C�rcular Economy: A term denot�ng an econom�c

model that focuses on the transformat�on and

cont�nu�ty of all mater�als and resources used, rather

than the stages of product�on, consumpt�on, and

d�sposal. In the context of �ndustr�al product�on, the

reuse of mater�als and energy, allow�ng for a c�rcular

economy, �s an example.

Cl�mate Change: Cl�mate change �s a transformat�on,

e�ther d�rect or �nd�rect, result�ng from human

act�v�t�es that alter atmospher�c components and

weather cond�t�ons.

Corporate Susta�nab�l�ty: Corporate susta�nab�l�ty �s

the adaptat�on of econom�c, env�ronmental, and

soc�al factors, along w�th corporate governance

pr�nc�ples, to company operat�ons and dec�s�on-

mak�ng mechan�sms w�th the a�m of creat�ng long-

term value. It �s cons�dered an emerg�ng

management theory that offers an alternat�ve to the

trad�t�onal growth and prof�t max�m�zat�on model.

The focus �s on manag�ng the r�sks ar�s�ng from these

areas.

Corporate Soc�al Respons�b�l�ty (CSR): Corporate

Soc�al Respons�b�l�ty �s one of the corporate

commun�cat�on pract�ces that acknowledges

compan�es as legal and eth�cal ent�t�es w�th

obl�gat�ons to future generat�ons and, consequently,

to soc�ety. It emphas�zes the �dea that compan�es

are corporate c�t�zens w�th legal and moral

respons�b�l�t�es.

Enterpr�se R�sk Management: Enterpr�se r�sk

management �s a comprehens�ve organ�zat�onal r�sk

assessment conducted w�th a broad perspect�ve. It

ensures that all forms of uncerta�nty are cons�dered

by all un�ts of the organ�zat�on. The goal �n comp�l�ng

all �nformat�on related to r�sks �s to ensure cons�stency

�n dec�s�on-mak�ng mechan�sms across all r�sk

categor�es. Regulatory and superv�sory author�t�es

�ncreas�ngly expect organ�zat�ons to adopt a hol�st�c

approach to governance, r�sk, and compl�ance.

Em�ss�on: To release, export, d�scharge.

ESG (Env�ronmental, Soc�al, Governance): An

abbrev�at�on of the Engl�sh words Env�ronmental,

Soc�al, Governance. It �s a term used when

compan�es report not only f�nanc�ally but also on

these aspects. It �s heav�ly used by compan�es w�th a

respons�ble bus�ness model. Investors, part�cularly

because of the�r �mpact on the performance of

corporate �nvestments, quest�on compan�es' ESG

pract�ces and expect report�ng on them.

Greenhouse Gas (GHG) Em�ss�ons: Greenhouse

gases (GHGs) are components �n the Earth's surface,

atmosphere, and clouds that absorb and em�t

rad�at�on w�th�n spec�f�c wavelengths of the �nfrared

spectrum em�tted by the Earth. Due to these 

D�rect Em�ss�on: D�rect em�ss�on �s used to

spec�fy greenhouse gas (GHG) em�ss�ons

d�rectly or�g�nat�ng from an �nd�v�dual, event,

organ�zat�on, or product, such as those em�tted

from a stack. Pollutants from product�on

processes, factory veh�cles, and any source

d�rectly controllable fall w�th�n the scope of

d�rect em�ss�ons.

Ind�rect Em�ss�ons: Ind�rect em�ss�ons are

greenhouse gas em�ss�ons that occur �nd�rectly

from an �nd�v�dual, event, organ�zat�on, or

product. All em�ss�ons ar�s�ng from an

organ�zat�on's act�v�t�es and those result�ng

from the use or purchase of a product fall w�th�n

the scope of �nd�rect em�ss�ons. For example, �f

the electr�c�ty obta�ned from a power plant

causes em�ss�ons, th�s �s cons�dered an �nd�rect

em�ss�on. Em�ss�ons or�g�nat�ng from the

product�on of raw mater�als are also of an

�nd�rect nature.
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propert�es, they contr�bute to the greenhouse effect.

Major greenhouse gases �nclude water vapor (H₂O),

carbon d�ox�de (CO₂), n�trous ox�de (N₂O), methane

(CH₄), and ozone (O₃).

Global Report�ng In�t�at�ve (GRI): The Global

Report�ng In�t�at�ve �s a non-prof�t organ�zat�on w�th a

global presence that works closely w�th Un�ted

Nat�ons programs such as the Un�ted Nat�ons

Env�ronment Programme and the UNGC. The m�ss�on

of GRI �s to develop a globally appl�cable

susta�nab�l�ty report�ng gu�de and popular�ze tr�ple

report�ng, mak�ng �t rout�ne and comparable, s�m�lar

to f�nanc�al report�ng.

Net Zero Em�ss�ons: Net zero em�ss�ons refer to the

level of greenhouse gas em�ss�ons that countr�es

need to ach�eve to capture the max�mum 1.5°C

global warm�ng target accepted under the Par�s

Agreement.

Operat�onal Technology (OT): Operat�onal

technology refers to programmable software and

hardware that �nteracts w�th the phys�cal

env�ronment, manag�ng dev�ces that �nteract w�th or

are part of the phys�cal env�ronment. These systems

detect changes e�ther d�rectly by mon�tor�ng dev�ces,

processes, and events, or �nd�rectly by controll�ng

them.

Recycl�ng: Recycl�ng refers to the process of

transform�ng used mater�als �n product�on and

consumpt�on processes �nto new products. Recycl�ng

prevents the waste of mater�als w�th potent�al for

reuse and reduces the consumpt�on of new raw

mater�als. In add�t�on to reduc�ng the trad�t�onal need

for waste d�sposal, recycl�ng lowers energy

consumpt�on, m�t�gates a�r and water pollut�on, and

results �n fewer greenhouse gas em�ss�ons compared

to normal product�on processes.

Reuse: Reuse �s a method a�med at us�ng produced

waste to create another product, contr�but�ng to the

reduct�on of waste and the promot�on of c�rcular

economy pr�nc�ples.

RPA (Robot�c Process Automat�on): Robot�c Process

Automat�on �s a form of automat�on technology for

bus�ness processes that rel�es on metaphor�cal

software robots (bots) or art�f�c�al �ntell�gence (AI) /

d�g�tal workers.

Stakeholder: Stakeholders are def�ned as "any

groups and/or �nd�v�duals that can affect the

company's goals or be affected by the company �n

ach�ev�ng these goals." Stakeholders of a company

�nclude shareholders, employees, �nvestors,

consumers, suppl�ers, un�ons, c�v�l soc�ety

organ�zat�ons, regulatory author�t�es, and

government agenc�es.

Susta�nable Energy: Susta�nable energy refers to the

product�on of energy �n a way that meets the current

generat�on's needs w�thout comprom�s�ng the ab�l�ty

of future generat�ons to meet the�r needs. Renewable

energ�es such as b�ofuels, solar energy, w�nd energy,

wave power, geothermal energy, and t�dal power are

generally cons�dered susta�nable energy sources. Th�s

energy also br�ngs along technolog�es that enhance

energy eff�c�ency.

Susta�nable Development: The concept of

"Susta�nable Development" was f�rst def�ned �n the

Brundtland Report publ�shed �n 1987. Accord�ng to the

w�dely accepted def�n�t�on, susta�nable development

�s "meet�ng the needs of the present w�thout

comprom�s�ng the ab�l�ty of future generat�ons to

meet the�r own needs."

Susta�nable Development Goals (SDGs): Susta�nable

Development Goals (SDGs), also known as Global

Goals, const�tute a un�versal call to act�on to end

poverty, protect the planet, and ensure that all 

people l�ve �n peace and prosper�ty. The 17 Goals,

establ�shed after global stakeholder �nput, bu�ld on

the ach�evements of the M�llenn�um Development

Goals and encompass new areas such as cl�mate

change, econom�c �nequal�ty, �nnovat�on, susta�nable

consumpt�on, peace, and just�ce. The Goals are

�nterconnected, and the key to success �n one Goal

often �nvolves address�ng shared aspects w�th other

Goals.

No Poverty: End poverty �n all �ts forms

everywhere.

Zero Hunger: End hunger, ach�eve food secur�ty

and �mproved nutr�t�on, and promote susta�nable

agr�culture.

Good Health and Well-be�ng: Ensure healthy l�ves

and promote well-be�ng for all at all ages.

Qual�ty Educat�on: Ensure �nclus�ve and equ�table

qual�ty educat�on and promote l�felong learn�ng

opportun�t�es for all.

Gender Equal�ty: Ach�eve gender equal�ty and

empower all women and g�rls.

Clean Water and San�tat�on: Ensure ava�lab�l�ty

and susta�nable management of water and

san�tat�on for all.

Affordable and Clean Energy: Ensure access to

affordable, rel�able, susta�nable, and modern

energy for all.

Decent Work and Econom�c Growth: Promote

susta�ned, �nclus�ve, and susta�nable econom�c

growth, full and product�ve employment, and

decent work for all.

Industry, Innovat�on, and Infrastructure: Bu�ld

res�l�ent �nfrastructure, promote �nclus�ve and

susta�nable �ndustr�al�zat�on, and foster

�nnovat�on.

Reduced Inequal�ty: Reduce �nequal�ty w�th�n and

among countr�es.

Susta�nable C�t�es and Commun�t�es: Make c�t�es

and human settlements �nclus�ve, safe, res�l�ent,

and susta�nable.

Respons�ble Consumpt�on and Product�on:

Ensure susta�nable consumpt�on and product�on

patterns.

Cl�mate Act�on: Take urgent act�on to combat

cl�mate change and �ts �mpacts.

L�fe Below Water: Conserve and susta�nably use

the oceans, seas, and mar�ne resources for

susta�nable development.

L�fe on Land: Protect, restore, and promote

susta�nable use of terrestr�al ecosystems,

susta�nably manage forests, combat

desert�f�cat�on, and halt and reverse land

degradat�on and halt b�od�vers�ty loss.

Peace, Just�ce, and Strong Inst�tut�ons: Promote

peaceful and �nclus�ve soc�et�es for susta�nable

development, prov�de access to just�ce for all,

and bu�ld effect�ve, accountable, and �nclus�ve

�nst�tut�ons at all levels.

Partnersh�ps for the Goals: Strengthen the means

of �mplementat�on and rev�tal�ze the Global

Partnersh�p for Susta�nable Development.

The SDGs came �nto effect �n January 2016 and w�ll

gu�de Un�ted Nat�ons pol�cy and fund�ng for the

follow�ng 15 years. The Un�ted Nat�ons, as the lead�ng

development agency, works �n over 170 countr�es and

reg�ons to �mplement the goals.

Susta�nab�l�ty Mater�al�ty Analys�s: Susta�nab�l�ty

mater�al�ty analys�s �s the process of �dent�fy�ng and

pr�or�t�z�ng the most �mportant �ssues for a company

and �ts stakeholders.

Susta�nable Investment: Susta�nable �nvestment

�nvolves plann�ng and �mplement�ng �nvestments that

go beyond f�nanc�al cons�derat�ons and �nclude the

�mpacts of Env�ronmental, Soc�al, and Governance

(ESG) �ssues on �nvestment feas�b�l�ty and pract�ces.
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TISAX (Trusted Informat�on Secur�ty Assessment

Exchange): TISAX �s a standard that enables the jo�nt

assessment and exchange of �nformat�on secur�ty for

the automot�ve �ndustry.

Un�versal Declarat�on of Human R�ghts: The Un�versal

Declarat�on of Human R�ghts �s a declarat�on that

recogn�zes the fundamental r�ghts of all human

be�ngs w�thout d�st�nct�on of race, language, or

rel�g�on. It was adopted by the Un�ted Nat�ons

General Assembly on December 10, 1948.

Un�ted Nat�ons Global Compact (UNGC): In�t�ated �n

2000, the UNGC �s the most comprehens�ve platform

created �n parallel w�th the �ncreas�ng pace of

global�zat�on to formulate and �mplement pol�c�es

w�th�n the framework of susta�nab�l�ty and corporate

respons�b�l�ty. It �s cons�dered an �nnovat�ve

corporate respons�b�l�ty approach a�m�ng to establ�sh

a un�versal culture of shared development for the

bus�ness world. The Un�ted Nat�ons Global Compact

�s a corporate susta�nab�l�ty �n�t�at�ve. The Compact

calls for compl�ance w�th ten un�versal pr�nc�ples:

Waste Management: Waste management a�ms to

evaluate all steps of waste management as a whole

and ensure susta�nab�l�ty both env�ronmentally and

econom�cally. Effect�ve waste management �s only

poss�ble by comb�n�ng all methods. Accord�ng to the

Waste Management H�erarchy, the prevent�on and

reduct�on of waste at �ts source are the f�rst steps. In

cases where waste generat�on cannot be prevented,

reuse and recycl�ng steps are appl�ed. For waste

types where recycl�ng �s not poss�ble, the landf�ll

method �s �mplemented.

Waste Prevent�on: Waste prevent�on a�ms to take all

necessary measures to m�n�m�ze the negat�ve effects

of post-product�on waste on human health and the

env�ronment.

Waste Reduct�on: Waste reduct�on a�ms to reduce

the amount of waste generated at �ts source and

prevent unnecessary consumpt�on.

Zero Waste: Zero waste �s a ph�losophy that

encourages the redes�gn of resource l�fe cycles to

promote the reuse of all products. The goal �s to

el�m�nate the need for landf�lls, waste �nc�nerators,

and send�ng any waste to the env�ronment. It a�ms to

reduce energy consumpt�on, a�r pollut�on, and water

pollut�on, and results �n fewer greenhouse gas

em�ss�ons compared to trad�t�onal product�on.
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A. Human R�ghts

C. Env�ronment

D. Ant�-Corrupt�on

B. Labour Standards

Pr�nc�ple 1: Bus�nesses should support and

respect the protect�on of �nternat�onally

procla�med human r�ghts.

 Pr�nc�ple 2: Bus�nesses should make sure they are

not compl�c�t �n human r�ghts abuses.

Pr�nc�ple 7: Bus�nesses should support a

precaut�onary approach to env�ronmental

challenges.

Pr�nc�ple 8: Undertake �n�t�at�ves to promote

greater env�ronmental respons�b�l�ty.

Pr�nc�ple 9: Encourage the development and

d�ffus�on of env�ronmentally fr�endly technolog�es.

Pr�nc�ple 10: Bus�nesses should work aga�nst

corrupt�on �n all �ts forms, �nclud�ng extort�on and

br�bery.

Pr�nc�ple 3: Bus�nesses should uphold the freedom

of assoc�at�on and the effect�ve recogn�t�on of

the r�ght to collect�ve barga�n�ng.

Pr�nc�ple 4: The el�m�nat�on of all forms of forced

and compulsory labour should be upheld.

Pr�nc�ple 5: The effect�ve abol�t�on of ch�ld labour

should be upheld.

Pr�nc�ple 6: The el�m�nat�on of d�scr�m�nat�on �n

respect of employment and occupat�on should

be supported.
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